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Contract No. 1653-15264D
Violence Prevention, Intervention and Reduction Demonstration Grants ($200,000)

AGREEMENT

This Agreement is made and entered into by and between the County of Cook, a public body
corporate of the State of Illinois, on behalf of Office of the Chief Procurement Officer
hereinafter referred to as "County" and Youth Advocate Programs, Inc., doing business as a
Corporation of the State of Illinois, hereinafter referred to as "Contractor".

BACKGROUND

The County ofCook issued a Request for Proposals «RFP"for Violence Prevention,
Intervention and Reduction Demonstration Grunts ($200,000). Proposals were evaluated in
accordance with the evaluation criteria published in the RFP. The Contractor was selected
based on the proposal submitted and evaluated by the County representatives.

Contractor represents that it has the professional experience and expertise to provide the
necessary services and further warrants that it is ready, willing and able to perform in accordance
with the terms and conditions as set forth in this Agreement.

NOW, THEREFORE, the County and Contractor agree as follows:

TERMS AND CONDITIONS

ARTICLE I) INCORPORATION OF BACKGROUND

The Background information set forth above is incorporated by reference as if fully set forth
here.

ARTICLE 2) DEFINITIONS

a) Definitions

The following words and phrases have the following meanings for purposes of this
Agreement:

"Additional Services" means those services which are within the general scope of
Services of this Agreement, but beyond the description of services required under Article
3, and all services reasonably necessary to complete the Additional Services to the
standards of performance required by this Agreement. Any Additional Services
requested by the Using Agency require the approval of the Chief Procurement Officer in
a written amendment to this Agreement before Contractor is obligated to perform those
Additional Services and before the County becomes obligated to pay for those Additional
Services.
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"Agreement" means this Professional Services Agreement, including all exhibits
attached to it and incorporated in it by reference, and all amendments, modifications or
revisions made in accordance with its terms.

"Chief Procurement 08icer" means the Chief Procurement Officer for the County of
Cook and any representative duly authorized in writing to act on his behalf.

"Services" means, collectively, the services, duties and responsibilities described in
Article 3 of this Agreement and any and all work necessary to complete them or carry
them out fully and to the standard of performance required in this Agreement.

"Subcontractor" or "SubContractor" means any person or entity with whom
Contractor contracts to provide any part of the Services, of any tier, suppliers and
materials providers, whether or not in privity with Contractor.

"Using Agency" shall mean the department of agency within Cook County including
elected officials.

b) Interpretation

i) The term "include" (in all its forms) means "include, without limitation" unless
the context clearly states otherwise.

ii) All references in this Agreement to Articles, Sections or Exhibits, unless
otherwise expressed or indicated are to the Articles, Sections or Exhibits of this
Agreement.

iii) Words importing persons include firms, associations, partnerships, trusts,
corporations and other legal entities, including public bodies, as well as natural
persons.

iv) Any headings preceding the text of the Articles and Sections of this Agreement,
and any tables of contents or marginal notes appended to it are solely for
convenience or reference and do not constitute a part of this Agreement, nor do
they affect the meaning, construction or effect ofthis Agreement.

v) Words importing the singular include the plural and vice versa. Words of the
masculine gender include the correlative words of the feminine and neuter
genders.

vi) All references to a number of days mean calendar days, unless expressly indicated
otherwise.



Contract No. 1653-15264D
Violence Prevention, Intervention and Reduction Demonstration Grants ($200,000)

c) Incorporation of Exhibits

The following attached Exhibits are made a part of this Agreement:

Exhibit 1 Scope of Services
Exhibit 2 Schedule of Compensation
Exhibit 3 Evidence of Insurance
Exhibit 4 Identification of Subcontractor/Supplier/Subconsultant Form
Exhibit 5 MBE/WBE Utilization Plan
Exhibit 6: Economic Disclosure Statement

ARTICLE 3) DUTIES AND RESPONSIBILITIES OF CONTRACTOR

Scope of Services

This description of Services is intended to be general in nature and is neither a complete
description of Contractor's Services nor a limitation on the Services that Contractor is to
provide under this Agreement. Contractor must provide the Services in accordance with
the standards of performance set forth in Section 3c. The Services that Contractor must
provide include, but are not limited to, those described in Exhibit I, Scope of Services
and Time Limits for Performance, which is attached to this Agreement and incorporated
by reference as if fully set forth here.

b) Deliverables

In carrying out its Services, Contractor must prepare or provide to the County various
Deliverables. "Deliverables" include work product, such as written reviews,
recommendations, reports and analyses, produced by Contractor for the County.

The County may reject Deliverables that do not include relevant information or data, or
do not include all documents or other materials specified in this Agreement or reasonably
necessary for the purpose for which the County made this Agreement or for which the
County intends to use the Deliverables. If the County determines that Contractor has
failed to comply with the foregoing standards, it has 30 days from the discovery to notify
Contractor of its failure. If Contractor does not correct the failure, if it is possible to do
so, within 30 days after receipt of notice from the County specifying the failure, then the
County, by written notice, may treat the failure as a default of this Agreement under
Article 9.

Partial or incomplete Deliverables may be accepted for review only when required for a
specific and well-defined purpose and when consented to in advance by the County.
Such Deliverables will not be considered as satisfying the requirements of this
Agreement and partial or incomplete Deliverables in no way relieve Contractor of its
commitments under this Agreement.
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c) Standard of Performance

Connactor must perform all Services required of it under this Agreement with that degree
of skill, care and diligence normally shown by a Contractor performing services of a
scope and purpose and magnitude comparable with the nature of the Services to be
provided under this Agreement. Contractor acknowl'edges that it is entrusted with or has
access to valuable and confidential information and records of the County and with
respect to that information, Contractor agrees to be held to the standard of care of a
fiduciary.

Contractor must assure that all Services that require the exercise of professional skills or
judgment are accomplished by professionals qualified and competent in the applicable
discipline and appropriately licensed, if required by law. Contractor must provide copies
of any such licenses. Contractor remains responsible for the professional and technical
accuracy of all Services or Deliverables furnished, whether by Contractor or its
SubContractors or others on its behalf. All Deliverables must be prepared in a form and
content satisfactory to the Using Agency and delivered in a timely manner consistent
with the requirements of this Agreement.

If Contractor fails to comply with the foregoing standards, Contractor must perform
again, at its own expense, all Services required to be re-performed as a direct or indirect
result of that failure. Any review, approval, acceptance or payment for any of the
Services by the County does not relieve Contractor of its responsibility for the
professional skill and care and technical accuracy of its Services and Deliverables. This
provision in no way limits the County's rights against Contractor either under this
Agreement, at law or in equity.

d) Personnel

i) Adequate Staffing

Contractor must, upon receiving a fully executed copy of this Agreement, assign and
maintain during the term of this Agreement and any extension of it an adequate staff of
competent personnel that is fully equipped, licensed as appropriate, available as needed,
qualified and assigned exclusively to perform the Services. Contractor must include
among its staff the Key Personnel and positions as identified below. The level of
staffing may be revised I'rom time to time by notice in writing Irom Contractor to the
County and with written consent of the County, which consent the County will not
withhold unreasonably. If the County fails to object to the revision within 14 days after
receiving the notice, then the revision will be considered accepted by the County.
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ii) Key Personnel

Contractor must not reassign or replace Key Personnel without the written consent of the
County, which consent the County will not unreasonably withhold. "Key Persorine"
means those job titles and the persons assigned to those positions in accordance with the
provisions of this Section 3.d(ii). The Using Agency may at any time in writing notify
Contractor that the County will no longer accept performance of Services under this
Agreement by one or more Key Personnel listed. Upon that notice Contractor must
immediately suspend the services of the key person or persons and must replace him or
them in accordance with the terms of this Agreement. A list of Key Personnel is found in
Exhibit I, Scope of Services.

iii) Salaries and Wages

Contractor and SubContractors must pay all salaries and wages due all employees
performing Services under this Agreement unconditionally and at least once a month
without deduction or rebate on any account, except only for those payroll deductions that
are mandatory by law or are permitted under applicable law and regulations. If in the
performance of this Agreement Contractor underpays any such salaries or wages, the
Comptroller for the County may withhold, out of payments due to Contractor, an amount
sufficient to pay to employees underpaid the difference between the salaries or wages
required to be paid under this Agreement and the salaries or wages actually paid these
employees for the total number of hours worked. The amounts withheld may be
disbursed by the Comptroller for and on account of Contractor to the respective
employees to whom they are due. The parties acknowledge that this Section 3.d(iii) is
solely for the benefit of the County and that it does not grant any third party beneficiary
rights.

e) Minority and Women Owned Business Enterprises Commitment

Minority and Women Owned Business Enterprises Commitment In the performance of
this Agreement, including the procurement and lease ofmaterials or equipment,
Contractor must abide by the minority and women's business enterprise commitment
requirements of the Cook County Ordinance, (Article IV, Section 34-267 through 272)
except to the extent waived by the Compliance Director. There is a zero percent (0%)
MBE/WBE goal for this contract,

Insurance

Prior to the effective date of this Contract, the Contractor, at its cost, shall secure and
maintain at all times, unless specified otherwise, until completion of the term of this
Contract the insurance specified below.
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Nothing contained in these insurance requirements is to be construed as limiting the
extent of the Contractor's responsibility for payment ofdamages resulting from its
operations under this Contmct.

Contractor shall require all Subcontractors to provide the insurance required in this
Agreement, or Contractor may provide the coverages for Subcontractors. All
Subcontractors are subject to the same insurance requirements as Contractor except
paragraph (d) Excess Liability or as specified otherwise.

The Cook County Department of Risk Management maintains the right to modify, delete,
alter or change these requirements.

Coveraues

(a) Workers Comnensation Insurance
Workers'ompensation shall be in accordance with the laws of the State of
Illinois or any other applicable jurisdiction.

The Workers Compensation policy shall also include the following provisions:

Employers'iability coverage with a limit of:
$500,000 each Accident
$500,000 each Employee
$500,000 Policy Limit for Disease

(b) Commercial General Liabilitv Insurance
The Commercial General Liability shall be on an occurrence form basis (ISO
Form CG 0001 or equivalent) to cover bodily injury, personal injury and property
damage.

Each Occurrence:
General Aggregate:
Completed Operations Aggregate:

$ 1,000,000
$ 2,000,000
$ 2,000,000

The General Liability policy shall include the following coverages:
(i) All premises and operations;
(ii) Contractual Liability;
(iii) Products/Completed Operations;
(iv) Severability of interest/separation of insureds clause

(c) Commercial Automobile Liabilitv Insurance
When any vehicles are used in the performance of this contract, Contractor shall
secure Automobile Liability Insurance for bodily injury and property damage
arising Irom the Ownership, maintenance or use of owned, hired and non-owned
vehicles with a limit no less than $1,000,000per accident.
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(d) Umbrella/Excess Liabilitv
Such policy shall be excess over the Commercial General Liability, Automobile
Liability, and Employer's Liability with limits not less than the following amounts:

Each Occurrence: $1,000,000

(e) Professional LiabiTitv
Contractor shall stature Professional Liability insurance covering any and all claims
arising out of the performance or nonperformance of professional services for the
County under this Agreement. This professional liability insurance shall remain in
force for the life of the Contractor's obligations under this Agreement, and shall
have a limit of liability of not less than $1,000,000per claim. Ifany such policy is
written on a claims made form, the retroactive date shall be prior to the effective date
of this contract. Claims made form coverage, or extended reporting following the
expiration or termination of this contract, shall be maintained by the Contractor for a
minimum of three years following the expiration or early termination of this contract
and the Contractor shall annually provide the County with proof of renewal.
Subcontractors performing professional services for the Contractor must maintain
limits of not less than $1,000,000 with the same terms in this section.

Additional reaulrements

(a) Additional Insured
The required insurance policies, with the exception of the Workers Compensation
and Professional Liability, shall name Cook County, its officials, employees and
agents as additional insureds. Contractor's insurance shall be primary and non-
contributory with any insurance or self-insurance maintained by Cook County. Any
insurance or self-insurance maintained by Cook County shall be excess of the
Contractor's insurance and shall not contribute with it. The full policy limits and
scope of protection shall apply to Cook County as an additional insured even if
they exceed the minimum insurance limits specified above.

Oualification of Insurers
All insurance companies providing coverage shall be licensed or approved by the
Deparhnent of Insurance, State of Illinois, and shall have a financial rating no
lower than (A-) VII as listed in A.M. Best's Key Rating Guide, current edition or
interim report. Companies with mtings lower than (A-) VII will be acceptable
only upon consent of the Cook County Department of Risk Management. The
insurance limits required herein may be satisfied by a combination of primary,
umbrella and/or excess liability insurance policies.
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(c) Insurance Notices
Contractor shall provide the Office of the Chief Procurement Officer with thirty
(30) days advance written notice in the event any required insurance will be
cancelled, materially reduced or non-renewed. Contractor shall secure
replacement coverage to comply with the stated insurance requirements and
provide new certificates of insurance to the Office of the Chief Procurement
Officer.

Prior to the date on which Contractor commences performance of its part of the
work, Contractor shall furnish to the Office of the Chief Procurement Officer
certificates of insurance maintained by Contractor. The receipt of any certificate
of insurance does not constitute agreement by the County that the insurance
requirements have been fully met or that the insurance policies indicated on the
certificate of insurance are in compliance with insurance required above.

In no event shall any failure of the County to receive certificates of insurance
required hereof or to demand receipt of such Certificates of Insurance be
construed as a waiver of Contractor's obligations to obtain insurance pursuant to
these insurance requirements.

(d) Waiver of Subrauation Endorsements

All insurance policies must contain a Waiver of Subrogation Endorsement in favor
of Cook County.

g) Indemnification

The Contractor covenants and agrees to indemnify and save harmless the County and its
commissioners, officials, employees, agents and representatives, and their respective
heirs, successors and assigns, from and against any and all costs, expenses, attorney's
fees, losses, damages and liabilities incurred or suffered directly or indirectly from or
attributable to any claims arising out of or incident to the performance or nonperformance
of the Contmct by the Contractor, or the acts or omissions of the officers, agents,
employees, Contractors, subContractors, licensees or invitees of the Contractor. The
Contractor expressly understands and agrees that any Performance Bond or insurance
protection required of the Contractor, or otherwise provided by the Contractor, shall in no
way limit the responsibility to indemnify the County as hereinabove provided.
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h) Confidentiality and Ownership of Documents

Contractor acknowledges and agrees that information regarding this Contmct is
confidential and shall not be disclosed, directly, indirectly or by implication, or be used by
Contractor in any way, whether during the term of this Contract or at any time thereafter,
except solely as required in the course of Contractor's performance hereunder. Contractor
shall comply with the applicable privacy laws and regulations affecting County and will not
disclose any of County's records, materials, or other data to any third party. Contractor
shall not have the right to compile and distribute statistical analyses and reports utilizing
data derived from information or data obtained from County without the prior written
approval of County. In the event such approval is given, any such reports published and
distributed by Contractor shaH be furnished to County without charge.

AH documents, data, studies, reports, work product or product created as a result of the
performance of the Contract (the "Documents" ) shall be included in the Deliverables and
shall be the property of the County of Cook. It shaH be a breach of this Contract for the
Contractor to reproduce or use any documents, data, studies, reports, work product or
product obtained &om the County of Cook or any Documents created hereby, whether such
reproduction or use is for Contractor's own purposes or for those of any third party, During
the performance of the Contract Contractor shall be responsible of any loss or damage to
the Documents while they are in Contractor's possession, and any such loss or damage
shall be restored at the expense of the Contractor. The County and its designees shall be
afforded full access to the Documents and the work at aH times.

Patents, Copyrights and Licenses

If applicable, Contractor shall furnish the Chief Procurement Oflicer with aH licenses
required for the County to utilize any software, including firmware or middleware,
provided by Contractor as part of the Deliverables. Such licenses shall be clearly marked
with a reference to the number of this County Contract. Contractor shall also furnish a
copy of such licenses to the Chief Procurement Officer. Unless otherwise stated in these
Contract documents, such licenses shall be perpetual and shall not limit the number of
persons who may utilize the sofbvare on behalf of the County.

Contractor agrees to hold harmless and indemnify the County, its officers, agents,
employees and afflliates froin and defend, as permitted by Illinois law, at its own expense
(including reasonable attorneys', accountants'nd Contmctors'ees), any suit or proceeding
brought against County based upon a claim that the ownership and/or use of equipment,
hardware and sothvare or any part thereof provided to the County or utilized in performing
Contractor's services constitutes an infringement of any patent, copyright or license or any
other property right.
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In the event the use of any equipment, hardware or software or any part thereof is enjoined,
Contractor with all reasonable speed and due diligence shall provide or otherwise secure
for County, at the Contractor's election, one of the following: the right to continue use of
the equipment, hardware or software; an equivalent system having the Specifications as
provided in this Contract; or Contractor shall modify the system or its component parts so
that they become non-infiinging while performing in a substantially similar manner to the
original system, meeting the requirements of this Contract.

j) Examination of Records and Audits

The Contractor agrees that the Cook County Auditor or any of its duly authorized
representatives shall, until expiration of three (3) years after the final payment under the
Contract, have access and the right to examine any books, docuinents, papers, canceled
checks, bank statements, purveyor's and other invoices, and records of the Contractor
related to the Contract, or to Contractor's compliance with any term, condition or provision
thereof. The Contractor shall be responsible for establishing and maintaining records
sufficient to document the costs associated with performance under the terms of this
Contract.

The Contractor further agrees that it shall include in all of its subcontracts hereunder a
provision to the effect that the Subcontractor agrees that the Cook County Auditor or any of
its duly authorized representatives shall, until expiration of three (3) years after final
payment under the subcontract, have access and the right to examine any books,
documents, papers, canceled checks, bank statements, purveyor's and other invoices and
records of such Subcontractor involving transactions relating to the subcontract, or to such
Subcontractor compliance with any term, condition or provision thereunder or under the
Contract.

In the event the Contractor receives payment under the Contract, reimbursement for which
is later disallowed by the County, the Contractor shall promptly refund the disallowed
amount to the County on request, or at the County's option, the County may credit the
amount disallowed from the next payment due or to become due to the Contractor under
any contract with the County.

To the extent this Contract pertains to Deliverables which may be reimbursable under the
Medicaid or Medicare Programs, Contractor shall retain and make available upon
request, for a period of four (4) years after furnishing services pursuant to this
Agreement, the contract, books, documents and records which are necessary to cerlify the
nature and extent of the costs of such services if requested by the Secretary of Health and
Human Services or the Comptroller General of the United States or any of their duly
authorized representatives.

10
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If Contractor carries out any of its duties under the Agreement through a subcontract with
a related organization involving a value of cost of $10,000.00 or more over a 12 month
period, Contractor will cause such subcontract to contain a clause to the effect that, until
the expiration of four years after the furnishing of any service pursuant to said
subcontract, the related organization will make available upon request of the Secretary of
Health and Human Services or the Comptroller General of the United States or any of
their duly authorized representatives, copies of said subcontract and any books,
documents, records and other data of said related organization that are necessary to
certify the nature and extent of such costs.

This paragraph relating to the retention and production of documents is included because
of possible application of Section 1861(v)(1)(I) of the Social Security Act to this
Agreement; if this Section should be found to be inapplicable, then this paragraph shall
be deemed inoperative and without force and effect.

k) Subcontracting or Assignment of Contract or Contract Funds

Once awarded, this Coniract shall not be subcontracted or assigned, in whole or in part,
without the advance written approval of the Chief Procurement Officer, which approval
shall be granted or withheld at the sole discretion of the Chief Procurement Officer. In no
case, however, shall such approval relieve the Contractor I'rom its obligations or change the
terms of the Contract. The Contractor shall not transfer or assign any Contract funds or any
interest therein due or to become due without the advance written approval of the Chief
Procurement Officer. The unauthorized subcontracting or assignment of the Contract, in
whole or in part, or the unauthorized transfer or assignment of any Contract funds, either in
whole or in part, or any interest therein, which shall be due or are to become due the
Contractor shall have no effect on the County and are nuII and void.

Prior to the commencement of the Contract, the Contractor shall identify in writing to the
Chief Procurement Officer the names of any and all Subcontractors it intends to use in the
performance of the Contract by completing the Identification of Subcontractor/Supplier/
SubContractor Form ("ISF"). The Chief Procurement Officer shall have the right to
disapprove any Subcontractor. All Subcontractors shall be subject to the terms of this
Contract. Contractor shall incorporate into all subcontmcts all of the provisions of the
Contract which affect such subcontract. Copies of subcontracts shall be provided to the
Chief Procurement Officer upon request.

The Contractor must disclose the name and business address of each Subcontmctor,
attorney, lobbyist, accountant, Contractor and any other person or entity whom the
Contractor has retained or expects to retain in connection with the Matter, as well as the
nature of the relationship, and the total amount of the fees paid or estimated to be paid. The
Contractor is not required to disclose employees who are paid or estimated to be paid. The
Contractor is not required to disclose employees who are paid solely through the
Contractor's regular payroll. "Lobbyist" means any person or entity who undertakes to
influence any legislation or administrative action on behalf of any person or entity other
than: (I) a not-for-profit entity, on an unpaid basis, or (2), himself.

11
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"Lobbyist" also means any person or entity any part of whose duties as an employee of
another includes undertaking to influence any legislative or administrative action. If the
Contractor is uncertain whether a disclosure is required under this Section, the Contractor
must either ask the County, whether disclosure is required or make the disclosure.

The County reserves the right to prohibit any person &om entering any County facility for
any reason. All Contractors and Subcontractor of the Contractor shall be accountable to the
Chief Procurement Officer or his designee while on any County property and shall abide by
all rules and regulations imposed by the County.

I) Professional Social Services

In accordance with 34-146, of the Cook County Procurement Code, all Contractors or
providers pmviding services under a Professional Social Service Contracts or Professional
Social Services Agreements, shall submit an annual performance report to the Using
Agency, i.e., the agency for whom the Contractor or provider is providing the professional
social services, that includes but is not limited to relevant statistics, an empirical analysis
where applicable, and a written narrative describing the goals and objectives of the contract
or agreement and programmatic outcomes. The annual performance report shall be
provided and reported to the Cook County Board of Commissioners by the applicable
Using Agency within forty-five days of receipt. Failure of the Contractor or provider to
provide an annual performance report will be considered a breach of contract or agreement
by the Contractor or provider, and may result in termination of the Contract or agreement.

For purposes of this Section, a Professional Social Service Contract or Professional Social
Service Agreement shall mean any contmct or agreement with a social service provider,
including other governmental agencies, nonprofit organizations, or for profit business
enterprises engaged in the field of and providing social services, juvenile justice, mental
health treatment, alternative sentencing, offender rehabilitation, recidivism reduction, foster
care, substance abuse treatment, domestic violence services, community transitioning
services, intervention, or such other similar services which provide mental, social or
physical treatment and services to individuals. Said Professional Social Service Contracts
or Professional Social Service Agreements do not include CCHHS managed care contracts
that CCHHS may enter into with health care providers.

ARTICLE 4) TERM OF PERFORMANCE

a) Term of Performance

This Agreement takes effect when approved by the Cook County Board and its term shall
begin on August 1, 2016 ("Effective Date" ) and continue until July 31, 2017 or until this
Agreement is terminated in accordance with its terms, whichever occurs first.

12
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b) Timeliness ofPerformance

Contractor must provide the Services and Deliverables within the term and within
the time limits required under this Agreement, pursuant to the provisions of
Section 4.a and Exhibit 1. Further, Contractor acknowledges that TIME IS OF
THE ESSENCE and that the failure of Contractor to comply with the time limits
described in this Section 4.b may result in economic or other losses to the County.

ii) Neither Contractor nor Contractor's agents, employees nor Subcontractors are
entitled to any damages from the County, nor is any party entitled to be
reimbursed by the County, for damages, charges or other losses or expenses
incurred by Contractor by reason of delays or hindrances in the performance of
the Services, whether or not caused by the County.

c) Agreement Extension Option

The Chief Pmcurement Officer may at any time before this Agreement expires elect to
extend this Agreement under the same terms and conditions as this original Agreement,
except as provided otherwise in this Agreement, by notice in writing to Contractor. After
notification by the Chief Procurement Officer, this Agreement must be modified to
reflect the time extension in accordance with the provisions of Section 10.c.

ARTICLE 5) COMPENSATION

a) Basis of Payment

The County will pay Contractor according to the Schedule of Compensation in the
attached Exhibit 2 for the successful completion of services.

b) Method of Payment

All invoices submitted by the Contractor shall be in accordance with the cost provisions
contained in the Agreement and shall contain a detailed description of the Delivembles,
including the quantity of the Deliverables, for which payment is requested. All invoices
for services shall include itemized entries indicating the date or time period in which the
services were provided, the amount of time spent performing the services, and a detailed
description of the services provided during the period of the invoice. All invoices shall
reflect the amounts invoiced by and the amounts paid to the Contractor as of the date of
the invoice. Invoices for new charges shall not include "past due" amounts, if any, which
amounts must be set forth on a separate invoice. Contractor shall not be entitled to
invoice the County for any late fees or other penalties.
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In accordance with Section 34-177 of the Cook County Procurement Code, the County
shall have a right to set ofif and subtract fiom any invoice(s) or Contract price, a sum equal
to any fines and penalties, including interest, for any tax or fee delinquency and any debt or
obligation owed by the Contractor to the County.

The Contractor acknowledges its duty to ensure the accuracy of all invoices submitted to
the County for payment. By submitfing the invoices, the Contractor certifies that all
itemized entries set forth in the invoices are true and correct. The Contractor acknowledges
that by submitting the invoices, it certifies that it has delivered the Deliverables, i.e., the
goods, supplies, services or equipment set forth in the Agreement to the Using Agency, or
that it has properly performed the services set forth in the Agreement. The invoice must
also reflect the dates and amount of time expended in the provision of services under the
Agreement. The Contractor acknowledges that any inaccurate statements or negligent or
intentional misrepresentations in the invoices shall result in the County exercising all
remedies available to it in law and equity including, but not limited to, a delay in payment
or non-payment to the Contractor, and reporting the matter to the Cook County Office of
the Independent Inspector GeneraL

When a Contractor receives any payment from the County for any supplies, equipment,
goods, or services, it has provided to the County pursuant to its Agreement, the
Contractor must make payment to its Subcontractors within 15 days after receipt of
payment &om the County, provided that such Subcontractor has satisfactorily provided
the supplies, equipment, goods or services in accordance with the Contract and provided
the Contractor wtth all of the documents and information required of the Contractor. The
Contractor may delay or postpone payment to a Subcontractor when the Subcontractor's
supplies, equipment, goods, or services do not comply with the requirements of the
Contract, the Contractor is acting in good faith, and not in retaliation for a Subcontractor
exercising legal or contractual rights.

c) Funding

The source of funds for payments under this Agreement is identified in Exhibit 2,
Schedule of Compensation. Payments under this Agreement must not exceed the dollar
amount shown in Exhibit 2 without a written amendment in accordance with Section
10.c.

d) Non-Appropriation

Ifno funds or insufficient funds are appropriated and budgeted in any fiscal period of the
County for payments to be made under this Agreement, then the County will notify
Contractor in writing of that occurrence, and this Agreement will terminate on the earlier
of the last day of the fiscal period for which sufficient appropriation was made or
whenever the funds appropriated for payment under this Agreement are exhausted.
Payments for Services completed to the date of notification will be made to Contractor.
No payments will be made or due to Contractor and under this Agreement beyond those
amounts appropriated and budgeted by the County to fund payments under this
Agreement.
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e) Taxes

Federal Excise Tax does not apply to materials purchased by the County by virtue of
Exemption Certificate No. 36-75-0038K. Illinois Retailers'ccupation Tax, Use Tax and
Municipal Retailers'ccupation Tax do not apply to deliverables, materials or services
purchased by the County by virtue of statute. The price or prices quoted herein shall
include any and all other federal and/or state, direct and/or indirect taxes which apply to
this Contract. The County's State of Illinois Sales Tax Exemption Identification No. is E-
9998-2013-07,

f) Price Reduction

If at any time after the contract award, Contractor makes a general price reduction in the
price of any of the Deliverables, the equivalent price reduction based on similar quantities
and/or considerations shall apply to this Contract for the duration of the Contract period.
For purposes of this Section S.f., Price Reduction, a general price reduction shall include
reductions in the effective price charged by Contractor by reason of rebates, financial
incentives, discounts, value points or other benefits with respect to the purchase of the
Deliverables. Such price reductions shall be effective at the same time and in the same
manner as the reduction Contractor makes in the price of the Deliverables to its prospective
customers generally.

g) Contractor Credits

To the extent the Contractor gives credits toward future purchases of goods or services,
financial incentives, discounts, value points or other benefits based on the purchase of the
materials or services provided for under this Contract, such credits belong to the County
and not any specific Using Agency. Contmctor shall refiect any such credits on its invoices
and in the amounts it invoices the County.

ARTICLE 6) DISPUTES

Any dispute arising under the Contract between the County and Contractor shall be decided by the
Chief Procurement Officer. The complaining party shall submit a written statement detailing the
dispute and specifying the specific relevant Contract provision(s) to the Chief Procurement Officer,
Upon request of the Chief Procurement Officer, the party complained against shall respond to the
complaint in writing within five days of such request. The Chief Procurement Officer will reduce
her decision to writing and mail or otherwise furnish a copy thereof to the Contractor. The
decision of the Chief Procurement Officer will be final and binding. Dispute resolution as
provided herein shall be a condition precedent to any other action at law or in equity. However,
unless a notice is issued by the Chief Procurement Officer indicating that additional time is
required to review a dispute, the parties may exercise their contractual remedies, if any, if no
decision is made within sixty (60) days following notification to the Chief Procur'ement OI5cer of
a dispute. No inference shall be drawn from the absence of a decision by the Chief Procurement
Officer.
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Notwithstanding a dispute, Contractor shall continue to discharge all its obligations, duties and
responsibilities set forth in the Contract during any dispute resolution proceeding unless otherwise
agreed to by the County in writing.

ARTICLE 7) COOPERATION WITH INSPECTOR GENERAL A.ND COMPLIANCE
WITH ALL LAWS

The Contractor, Subcontractor, licensees, grantees or persons or businesses who have a County
contract, grant, license, or certification of eligibility for County contracts shall abide by all of the
applicable provisions of the Office of the Independent Inspector General Ordinance (Section 2-281
et. seq. of the Cook County Code of Ordinances). Failure to cooperate as required may result in
monetary and/or other penalties.

The Contractor shall observe and comply with the laws, ordinances, regulations and codes of the
Fedeml, State, County and other local government agencies which may in any manner affect the
performance of the Contract including, but not limited to, those County Ordinances set forth in the
Certifications attached hereto and incorporated herein. Assurance of compliance with this
requirement by the Contractor's employees, agents or Subcontractor shall be the responsibility of
the Contractor.

The Contractor shall secure and pay for all federal, state and local licenses, permits and fees
required hereunder.

ARTICLE 8) SPECIAL CONDITIONS

a) Warranties and Representations

In connection with signing and carrying out this Agreement, Contractor:

warrants that Contractor is appropriately licensed under Illinois law to perform
the Services required under this Agreement and will perform no Services for
which a professional license is required by law and for which Contractor is not
appropriately licensed;

warrants it is financially solvent; it and each of its employees, agents and
Subcontractors of any tier are competent to perform the Services required under
this Agreement; and Contractor is legally authorized to execute and perform or
cause to be performed this Agreement under the terms and conditions stated in
this Agreement;

iii) warrants that it will not knowingly use the services of any ineligible Contractor or
Subcontractor for any purpose in the performance of its Services under this
Agreement;
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iv) warrants that Contractor and its Subcontractors are not in default at the time this
Agreement is signed, and has not been considered by the Chief Procurement
Officer to have, within 5 years immediately preceding the date of this Agreement,
been found to be in default on any contract awarded by the County;

v) represents that it has carefully examined and analyzed the provisions and
requirements of this Agreement; it understands the nature of the Services
required; from its own analysis it has satisfied itself as to the nature of all things
needed for the performance of this Agreement; this Agreement is feasible of
performance in accordance with all of its provisions and requirements, and
Contractor warrants it can and will perform, or cause to be performed, the
Services in strict accordance with the provisions and requirements of this
Agreement;

vi) represents that Contractor and, to the best of its knowledge, its Subcontractors are
not in violation of the provisions of the Illinois Criminal Code, 720 ILCS 5/33E
as amended; and

vii) acknowledges that any certification, affidavit or acknowledgment made under
oath in connection with this Agreement is made under penalty of perjury and, if
false, is also cause for termination under Sections 9.a and 9.c.

b) Ethics

In addition to the foregoing warranties and representations, Contractor warrants:

(i) no oflicer, agent or employee of the County is employed by Contractor or has a
financial interest directly or indirectly in this Agreement or the compensation to
be paid under this Agreement except as may be permitted in writing by the Board
of Ethics.

(ii) no payment, gratuity or offer of employment will be made in connection with this
Agreement by or on behalf of any Subcontractors to the prime Contmctor or
higher tier Subcontractors or anyone associated with them, as an inducement for
the award of a subcontract or order.

c) Joint and Several Liability

If Contractor, or its successors or assigns, if any, is comprised of more than one
individual or other legal entity (or a combination of them), then under this Agreement,
each and without limitation every obligation or undertaking in this Agreement to be
fulfilled or performed by Contractor is the joint and several obligation or undertaking of
each such individual or other legal entity.
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d) Business Documents

At the request of the County, Contractor must provide copies of its latest articles of
incorporation, by-laws and resolutions, or partnership or joint venture agreement, as
applicable.

e) Conflicts of Interest

No member of the governing body of the County or other unit of government and
no other officer, employee or agent of the County or other unit of government
who exercises any functions or responsibilities in connection with the Services to
which this Agreement pertains is permitted to have any personal interest, direct or
indirect, in this Agreement. No member of or delegate to the Congress of the
United States or the Illinois General Assembly and no Commissioner of the Cook
County Board or County employee is allowed to be admitted to any share or part
of this Agreement or to any financial benefit to arise from it.

ii) Contractor covenants that it, and to the best of its knowledge, its Subcontractors if
any (collectively, "Consulting Parties" ), presently have no direct or indirect
interest and will not acquire any interest, direct or indirect, in any project or
contract that would conflict in any manner or degree with the performance of its
Services under this Agreement.

iii) Upon the request of the County, Contractor must disclose to the County its past
client list and the names of any clients with whom it has an ongoing relationship.
Contractor is not permitted to perform any Services for the County on
applications or other documents submitted to the County by any of Contractor's
past or present clients. If Contractor becomes aware of a conflict, it must
immediately stop work on the assignment causing the conflict and notify the
County.

iv) Without limiting the foregoing, if the Consulting Parties assist the County in
determining the advisability or feasibility of a project or in recommending,
researching, preparing, drafting or issuing a request for proposals or bid
specifications for a project, the Consulting Parties must not participate, directly or
indirectly, as a prime, Subcontractor or joint venturer in that project or in the
preparation of a proposal or bid for that project during the term of this Agreement
or afterwards. The Consulting Parties may, however, assist the County in
reviewing the proposals or bids for the project if none of the Consulting Parties
have a relationship with the persons or entities that submitted the proposals or
bids for that project.
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v) The Contractor further covenants that, in the performance of this Agreement, no
person having any conflicting interest will be assigned to perform any Services or
have access to any confidential information, as defined in Section 3.h of this
Agreement. If the County, by the Chief Procurement Officer in his reasonable
judgment, determines that any of Contractor's Services for others conflict with the
Services Contractor is to render for the County under this Agreement, Contractor
must terminate such other services immediately upon request of the County.

vi) Furthermore, if any federal funds are to be used to compensate or reimburse
Contractor under this Agreement, Contractor represents that it is and will remain
in compliance with federal restrictions on lobbying set forth in Section 319of the
Department of the Interior and Related Agencies Appropriations Act for Fiscal
year 1990, 31 U.S.C. tj 1352, and related rules and regulations set forth at 54 Fed.
Reg. 52,309 ff. (1989), as amended. If federal funds are to be used, Contractor
must execute a Certification Regarding Lobbying, which will be attached as an
exhibit and incorporated by reference as if fully set forth here.

I) Non-Liability of Public OIIlcials

Contractor and any assignee or Subcontractor of Contractor must not charge any official,
employee or agent of the County personally with any liability or expenses of defense or hold any
official, employee or agent of the County personally liable to them under any term or provision
of this Agreement or because of the County's execution, attempted execution or any breach of
this Agreement.

ARTICLE 9) EVENTS OF DEFAULT, REMEDIES, TERMINATION, SUSPENSION
AND RIGHT TO OFFSET

a) Events of Default Defined

The following constitute events of default:

i) Any material misrepresentation, whether negligent or willful and whether in the
inducement or in the performance, made by Contractor to the County.

ii) Contractor's material failure to perform any of its obligations under this
Agreement including the following:

(a) Failure due to a reason or circumstances within Contractor's reasonable
control to perform the Services with sufficient personnel and equipment or
with sufficient material to ensure the performance of the Services;
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(b) Failure to perform the Services in a manner reasonably satisfactory to the
Chief Procurement Officer or inability to perform the Services
satisfactorily as a result of insolvency, filing for bankruptcy or assignment
for the benefit of creditors;

(c) Failure to promptly re-perform within a reasonable time Services that were
rejected as erroneous or unsatisfactory;

(d) Discontinuance of the Services for reasons within Contractor's reasonable
control; and

(e) Failure to comply with any other material term of this Agreement,
including the provisions concerning insurance and nondiscrimination.

iii) Any change in ownership or control of Contractor without the prior written
approval of the Chief Procurement Officer, which approval the Chief
Procurement Officer will not unreasonably withhold.

iv) Contractor's default under any other agreement it may presently have or may enter
into with the County during the life of this Agreement. Contractor acknowledges
and agrees that in the event of a default under this Agreement the County may
also declare a default under any such other Agreements.

v) Failure to comply with Article 7 in the performance of the Agreement.

vi) Contractor's repeated or continued violations of County ordinances unrelated to
performance under the Agreement that in the opinion of the Chief Procurement
Officer indicate a willful or reckless disregard for County laws and regulations.

b) Remedies

The occurrence of any event of default permits the County, at the County's sole option, to
declare Contractor in default. The Chief Procurement Officer may in his sole discretion
give Contractor an opportunity to cure the default within a certain period of time, which
period of time must not exceed 30 days, unless extended by the Chief Procurement
Officer. Whether to declare Contractor in default is within the sole discretion of the
Chief Procurement Officer and neither that decision nor the factual basis for it is subject
to review or challenge under the Disputes provision of this Agreement.
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The Chief Procurement OI5cer will give Contractor written notice of the default, either in
the form of a cure notice ("Cure Notice" ), or, if no opportunity to cure will be granted, a
default notice ("Default Notice" ). If the Chief Procurement Officer gives a Default
Notice, he will also indicate any present intent he may have to terminate this Agreement,
and the decision to terminate (but not the decision not to terminate) is final and effective
upon giving the notice. The Chief Procurement Of5cer may give a Default Notice if
Contractor fails to affect a cure within the cure period given in a Cure Notice. When a
Default Notice with intent to terminate is given as provided in this Section 9.b and Article
11, Contractor must discontinue any Services, unless otherwise directed in the notice, and
deliver all materials accumulated in the performance of this Agreement, whether
completed or in the process, to the County. After giving a Default Notice, the County
may invoke any or all of the following remedies:

The right to take over and complete the Services, or any part of them, at
Contractor's expense and as agent for Contractor, either directly or through
others, and bill Contractor for the cost of the Services, and Contractor must pay
the difference between the total amount of this bill and the amount the County
would have paid Contractor under the terms and conditions of this Agreement for
the Services that were assumed by the County as agent for the Contractor under
this Section 9.b;

ii) The right to terminate this Agreement as to any or all of the Services yet to be
performed effective at a time specified by the County;

iii) The right of specific performance, an injunction or any other appropriate equitable
remedy;

iv) The right to money damages;

v) The right to withhold all or any part of Contractor's compensation under this
Agreement;

vi) The right to consider Contractor non-responsible in future contracts to be awarded
by the County.

If the Chief Procurement Officer considers it to be in the County's best interests, he may
elect not to declare default or to terminate this Agreement. The parties acknowledge that
this provision is solely for the benefit of the County and that if the County permits
Contractor to continue to provide the Services despite one or more events of default,
Contractor is in no way relieved of any of its responsibilities, duties or obligations under
this Agreement, nor does the County waive or relinquish any of its rights.
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The remedies under the terms of this Agreement are not intended to be exclusive of any
other remedies provided, but each and every such remedy is cumulative and is in addition
to any other remedies, existing now or later, at law, in equity or by statute. No delay or
omission to exercise any right or power accruing upon any event of default impairs any
such right or power, nor is it a waiver of any event of default nor acquiescence in it, and
every such right and power may be exercised from time to time and as often as the
County considers expedient.

c) Early Terminadon

In addition to termination under Sections 9.a and 9.b of this Agreement, the County may
terminate this Agreement, or all or any portion of the Services to be performed under it,
at any time by a notice in writing from the County to Contractor. The County will give
notice to Contractor in accordance with the provisions of Article 11.The effective date of
termination will be the date the notice is received by Contractor or the date stated in the
notice, whichever is later. If the County elects to terminate this Agreement in full, all
Services to be provided under it must cease and all materials that may have been
accumulated in performing this Agreement, whether completed or in the process, must be
delivered to the County effective 10 days after the date the notice is considered received
as provided under Article 11 of this Agreement (if no date is given) or upon the effective
date stated in the notice.

After the notice is received, Contractor must restrict its activities, and those of its
Subcontractors, to winding down any reports, analyses, or other activities previously
begun. No costs incurred after the effective date of the termination are allowed.
Payment for any Services actually and satisfactorily performed before the effective date
of the termination is on the same basis as set forth in Article 5, but if any compensation is
described or provided for on the basis of a period longer than 10 days, then the
compensation must be prorated accordingly. No amount of compensation, however, is
permitted for anticipated profits on unperformed Services. The County and Contractor
must attempt to agree on the amount of compensation to be paid to Contractor, but if not
agreed on, the dispute must be settled in accordance with Article 6 of this Agreement,
The payment so made to Contractor is in full settlement for all Services satisfactorily
performed under this Agreement.

Contractor must include in its contracts with Subcontractors an early termination
provision in form and substance equivalent to this early termination provision to prevent
claims against the County arising from termination of subcontracts after the early
termination. Contractor wiII not be entitled to make any early termination claims against
the County resulting from any Subcontractor's claims against Contractor or the County to
the extent inconsistent with this provision.

If the County's election to terminate this Agreement for default under Sections 9.a and
9.b is determined in a court of competent jurisdiction to have been wrongful, then in that
case the termination is to be considered to be an early termination under this Section 9.c.
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d) Suspensioa

The County may at any time request that Contractor suspend its Services, or any part of
them, by giving 15 days prior written notice to Contractor or upon informal oral, or even
no notice, in the event of emergency. No costs incurred after the effective date of such
suspension are allowed. Contractor must promptly resume its performance of the
Services under the same terms and conditions as stated in this Agreement upon written
notice by the Chief Procurement Officer and such equitable extension of time as may be
mutually agreed upon by the Chief Procurement Officer and Contractor when necessary
for continuation or completion of Services. Any additional costs or expenses actually
incurred by Contractor as a result of recommencing the Services must be treated in
accordance with the compensation provisions under Article 5 of this Agreement.

No suspension of this Agreement is permitted in the aggregate to exceed a period of 45
days within any one year of this Agreement. If the total number of days of suspension
exceeds 45 days, Contractor by written notice may treat the suspension as an early
termination of this Agreement under Section 9.c.

e) Right to Offset

In connection with performance under this Agreement, the County may offset any excess
costs incurred:

i) if the County terminates this Agreement for default or any other reason resulting
from Contractor's performance or non-performance;

ii) if the County exercises any of its remedies under Section 9.b of this Agreement;
or

iii) if the County has any credits due or has made any overpayments under this
Agreement.

The County may offset these excess costs by use of any payment due for Services
completed before the County terminated this Agreement or before the County exercised
any remedies. If the amount offset is insufficient to cover those excess costs, Contractor
is liable for and must promptly remit to the County the balance upon written demand for
it. This right to offset is in addition to and not a limitation of any other remedies
available to the County.

f) Delays

Contractor agrees that no charges or claims for damages shall be made by Contractor for
any delays or hindrances Irom any cause whatsoever during the progress of any portion of
this Contract.
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g) Prepaid Fees

In the event this Contract is terminated by either party, for cause or otherwise, and the
County has prepaid for any Deliverables, Contractor shall refund to the County, on a
prorated basis to the effective date of termination, all amounts prepaid for Deliverables not
actually provided as of the effective date of the termination. The refund shall be made
within foutteen (14) days of the effective date of termination.

ARTICLE 10) GENERAL CONDITIONS

a) Entire Agreement

i) General

This Agreement, and the exhibits attached to it and incorporated in it, constitute
the entire agreement between the parties and no other warranties, inducements,
considerations, promises or interpretations are implied or impressed upon this
Agreement that are not expressly addressed in this Agreement.

ii) No Collateral Agreements

Contractor acknowledges that, except only for those representations, statements or
promises expressly contained in this Agreement and any exhibits attached to it
and incorporated by reference in it, no representation, statement or promise, oral
or in writing, of any kind whatsoever, by the County, its officials, agents or
employees, has induced Contractor to enter into this Agreement or has been relied
upon by Contractor, including any with reference to:

(a) the meaning, correctness, suitability or completeness of any provisions or
requirements of this Agreement;

b) the nature of the Services to be performed;

(c) the nature, quantity, quality or volume of any materials, equipment, labor
and other facilities needed for the performance of this Agreement;

(d) the general conditions which may in any way affect this Agreement or its
performance;

(e) the compensation provisions of this Agreement; or

(f) any other matters, whether similar to or different from those referred to in
(a) through (e) immediately above, affecting or having any connection
with this Agreement, its negotiation, any discussions of its performance or
those employed or connected or concerned with it.
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iii) No Omissions

Contractor acknowledges that Contractor was given an opportunity to review all
documents forming this Agreement before signing this Agreement in order that it
might request inclusion in this Agreement of any statement, representation,
promise or provision that it desired or on that it wished to place reliance,
Contractor did so review those documents, and either every such statement,
representation, promise or provision has been included in this Agreement or else,
if omitted, Contractor relinquishes the benefit of any such omitted statement,
representation, promise or provision and is willing to perform this Agreement in
its entirety without claiming reliance on it or making any other claim on account
of its omission.

b) Counterparts

This Agreement is comprised of several identical counterparts, each to be fully signed by
the parties and each to be considered an original having identical legal effect.

c) Contract Amendments

The parties may during the term of the Contract make amendments to the Conuact but only
as provided in this section. Such amendments shall only be made by mutual agreement in
writing.

In the case of Contracts not approved by the Board, the Chief Procurement Officer may
amend a contract provided that any such amendment does not extend the Contract by more
than one (I) year, and further provided that the total cost of all such amendments does not
increase the total amount of the Contract beyond $150,000. Such action may only be made
with the advance written approval of the Chief Procurement Officer. If the amendment
extends the Contract beyond one (I) year or increases the total award amount beyond
$150,000, then Board approval will be required.

No Using Agency or employee thereof has authority to make any amendments to this
Contract. Any amendments to this Contract made without the express written approval of
the Chief Procurement Officer is void and unenforceable.

Contractor is hereby notified that, except for amendments which are made in accordance
with this Section10.c. Contract Amendments, no Using Agency or employee thereof has
authority to make any amendment to this Contract.
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Governing Law and Jurisdiction

This Contract shall be governed by and construed under the laws of the State of Illinois.
The Contractor irrevocably agrees that, subject to the County's sole and absolute election to
the contrary, any action or proceeding in any way, manner or respect arising out of the
Conn'act, or arising from any dispute or controversy arising in connection with or related to
the Contract, shall be litigated only in courts within the Circuit Court of Cook County,
State of Illinois, and the Contractor consents and submits to the jurisdiction thereof. In
accordance with these provisions, Contractor waives any right it may have to transfer or
change the venue of any litigation brought against it by the County pursuant to this
Contract.

SeverabiTity

If any provision of this Agreement is held or considered to be or is in fact invalid, illegal,
inoperative or unenforceable as applied in any particular case in any jurisdiction or in all
cases because it conflicts with any other provision or provisions of this Agreement or of
any constitution, statute, ordinance, rule of law or public policy, or for any other reason,
those circumstances do not have the effect of rendering the provision in question invalid,
illegal, inoperative or unenforceable in any other case or circumstances, or of rendering
any other provision or provisions in this Agreement invalid, illegal, inoperative or
unenforceable to any extent whatsoever. The invalidity, illegality, inoperativeness or
unenforceability of any one or more phrases, sentences, clauses or sections in this
Agreement does not affect the remaining portions of this Agreement or any part of it.

Assigns

All of the terms and conditions of this Agreement are binding upon and inure to the
benefit of the parties and their respective legal representatives, successors and assigns.

Cooperation

Contractor must at all times cooperate fully with the County and act in the County's best
interests. If this Agreement is terminated for any reason, or if it is to expire on its own
terms, Contractor must make every effort to assure an orderly transition to another
provider of the Services, if any, orderly demobilization of its own operations in
connection with the Services, uninterrupted provision of Services during any transition
period and must otherwise comply with the reasonable requests and requirements of the
Using Agency in connection with the termination or expiration.

Waiver

Nothing in this Agreement authorizes the waiver of a requirement or condition contrary
to law or ordinance or that would result in or promote the violation of any federal, state or
local law or ordinance.
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Whenever under this Agreement the County by a proper authority waives Contractor's
performance in any respect or waives a requirement or condition to either the County's or
Contractor's performance, the waiver so granted, whether express or implied, only applies
to the particular instance and is not a waiver forever or for subsequent instances of the
performance, requirement or condition. No such waiver is a modification of this
Agreement regardless of the number of times the County may have waived the
performance, requirement or condition. Such waivers must be provided to Contractor in

writing.

i) Independent Contractor

This Agreement is not intended to and will not constitute, create, give rise to, or
otherwise recognize a joint venture, partnership, corporation or other formal business
association or organization of any kind between Contractor and the County. The rights
and the obligations of the parties are only those expressly set forth in this Agreement.
Contractor must perform under this Agreement as an independent Contractor and not as a
representative, employee, agent, or partner of the County.

This Agreement is between the County and an independent Contractor and, if Contractor
is an individual, nothing provided for under this Agreement constitutes or implies an
employer-employee relationship such that:

i) The County will not be liable under or by reason of this Agreement for the
payment of any compensation award or damages in connection with the
Contractor performing the Services required under this Agreement,

ii) Contractor is not entitled to membership in the County Pension Fund, Group
Medical Insurance Program, Group Dental Program, Group Vision Care, Group
Life Insurance Program, Deferred Income Program, vacation, sick leave, extended
sick leave, or any other benefits ordinarily provided to individuals employed and
paid through the regular payrolls of the County.

iii) The County is not required to deduct or withhold any taxes, FICA or other
deductions from any compensation provided to the Contractor.

j) Governmental Joint Purchasing Agreement

Pursuant to Section 4 of the Illinois Governmental Joint Purchasing Act (30 ILCS 525)
and the Joint Purchase Agreement approved by the Cook County Board of
Commissioners (April 9, 1965), other units of government may purchase goods or
services under this contract.

In the event that other agencies participate in a joint procurement, the County reserves the
right to renegotiate the price to accommodate the larger volume.
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k) Comparable Government Procurement

As permitted by the County of Cook, other government entities, if authorized by law,
may wish to purchase the goods, supplies, services or equipment under the same terms
and conditions contained in this Contract (i.e., comparable government procurement).
Each entity wishing to reference this Contract must have prior authorization Irom the
County of Cook and the Contractor. If such participation is authorized, all purchase
orders will be issued directly from and shipped directly to the entity requiring the goods,
supplies, equipment or services supplies/services. The County shall not be held
responsible for any orders placed, deliveries made or payment for the goods, supplies,
equipment or services supplies/services ordered by these entities. Each entity reserves the
right to determine the amount of goods, supplies, equipment or services it wishes to
purchase under this Contract.

I) Force Majeure

Neither Contractor nor County shall be liable for failing to fulfill any obligation under
this Contract if such failure is caused by an event beyond such party's reasonable control
and which is not caused by such party's fault or negligence. Such events shall be limited
to acts of God, acts of war, fires, lightning, floods, epidemics, or riots.

ARTICLE 11) NOTICES

All notices required pursuant to this Contract shall be in writing and addressed to the
parties at their respective addresses set forth below. All such notices shall be deemed duly
given if hand delivered or if deposited in the United States mail, postage prepaid, registered
or certified, return receipt requested. Notice as provided herein does not waive service of
summons or process.

If to the County: Office of the President
118North Clark Street, Room 500
Chicago, Illinois 60602
Attention: Anel Ruiz, Deputy Chief of Staff

Cook County Chief Procurement Officer
118North Clark Street. Room 1018
Chicago, Illinois 60602
(Include County Contract Number on all notices)

If to Contractor: Youth Advocate Programs, Inc.
2007 North Third Street
Harrisburg, PA 17102
Attention: Minette Bauer, Deputy CEO
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Changes in these addresses must be in writing and delivered in accordance with the
provisions of this Article 11. Notices delivered by mail are considered received three
days after mailing in accordance with this Article 11. Notices delivered personally are
considered effective upon receipt. Refusal to accept delivery has the same effect as
receipt.

ARTICLE 12) AUTHORITY

Execution of this Agreement by Contractor is authorized by a resolution of its Board of
Directors, if a corporation, or similar governing document, and the signature(s) of each person
signing on behalf of Contractor have been made with complete and full authority to commit
Contractor to all terms and conditions of this Agreement, including each and every
representation, certification and warranty contained in it, including the representations,
certifications and warranties collectively incorporated by reference in it.
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Section C: Executive Summary and Organization Chart

Youth Advocate Programs, Inc., (YAP), a nonprofit human services agency, was created in

1976 to provide community based programs for delinquent youth who were incarcerated in an

adult state prison in Camp Hill, PA. The Commonwealth determined that youth should not be

incarcerated in adult prisons and reformed the state's system of care to reflect in home,

community based programs for youthful offenders. YAP's advocate programs are designed to

provide intensive and supportive intervention that does not jeopardize community safety, and re-

unites formerly incarcerated youth with their families, In the 1980's YAP developed one of the first

detention alternative programs for youth alleged to have committed criminal acts, but best served

in their own homes while awaiting court disposition. YAP programs offer an individualized service

plan that meets the conditions of probation and plans for education, family support, and

employment and as needed, appropriate mental health or substance abuse counseling. YAP is

designated a "promising practice" by the Annie E. Casey Foundation and as a "best practice

model" in detention alternative design by the Office of Juvenile Justice Prevention (OJJDP).

YAP began services in Chicago in 2006 with a partnership with Lutheran Child and Family

Services of illinois (LCFS) to provide aftercare services to dually engaged DCFS and IDJJ youth who

were wards of the state and placed in juvenile correctional facilities or illinois state prisons. In

2009, the Chicago Public Schools (CPS) selected YAP to work with nearly 600 gang engaged high

school students who were at "ultra-high" risk or "high" risk of gun violence. Selected from a

Regression Analysis that identified students who were 20 times more likely to shoot or be shot

within two years, YAP was tasked to work with the 38 high schools located in the most poverty

stricken and violent neighborhoods on the south and west sides of Chicago. YAP outcomes

indicate that 94%of its students were not shot despite the risk. YAP re-enrolled 179 students who

were suspended or truant from school; 67% of YAP's high school seniors graduated from high
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school with 41% enrolled in college and another 996 enrolled in trade schools. In 2013, the Justice

Advisory Council funded YAP to provide Violence Prevention and Reduction Services that produced

positive client results including compliments from the JAC review team regarding YAP's thorough

recordkeeping. YAP is currently working with the DCFS, University of illinois at Chicago (IJIC) and

LCFS to implement the RUR project whose task is to remove DCFS youth from the Cook County

Juvenile Temporary Detention Center as part of the BH Consent Decree. YAP continues its work

with CPS's gang engaged SEL youth, IDJJ youth returning from incarceration, and recently was

selected by the Crime Lab to implement a violence reduction program in partnership with

Children's Home and Aid.

YAP is presently funded by the Cook County Justice Advisory Council and proposes to

continue its in-home, wraparound advocate program serving high risk youth who have been found

guilty of weapons charges and are referred by the Cook County Juvenile Probation Department's

Intensive Probation unit, The department is committed to programs that treat and supervise youth

who are gang affiliated and may be perpetrators or victims of gun violence. It seeks services to

reduce the number of youth injured or killed by gun violence; and reduce recidivism for youth with

multiple offenses, especially those involving weapons.

YAP currently provides and will continue to offer services for males and females, ages 13

and older that are Identified as high risk of becoming county homicide victims or offenders and

require intensive intervention. YAP's wraparound advocate model offers intensive intervention at

an average of ten hours per week consistent with the principles of Restorative Justice and Positive

Youth Development. Advocates are hired from the neighborhoods of the referred youth and offer

individual, family and small group activities that include mentoring, role modeling, supervision,

educational/vocational assistance, conflict resolution, and linkage to community resources. As

part of its program development this year and with the approval of the Justice Advisory Council,
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YAP added an additional program component, the Supported Work Program, in order to engage

those youth who are in need of employment and vocational training. YAP also has a relationship

with Children's Home and Aid which offers trauma informed counseling for these youth and

assistance to staff as all deal with the propensity of violence that impacts our communities.

Key personnel include David Williams, Regional Director who Is responsible for Cook

County services. He supervises the Program Director, Javier Ayana, who directly Implements this

program in Cook County. Mr. Ayana is fluent in Spanish, experienced in gang mediation and has a

vast knowledge of interventions that succeed with gang engaged youth. A program coordinator

has been added to the staffing of this program to promote diversity among the African American

community living on the south side of the city. Minette Bauer, Deputy CEO, supports IVlr. Williams

in his management of illinois services. The organization Chart below shows the relationship of the

JAC funded program to YAP's organizational structure. It should be noted that the other programs

mentioned in this narrative have similar staff positions as the program funded by the JAC and also

report to Mr. Williams.
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Section D: Description of the Problem and Target Population

Youth Advocate Programs, Inc. submits this application to address the problem of youth

gun violence in Cook County, YAP provides an effective intervention that has been shown tO keep

youth safe, increase their positive connection to school and community and increase their rates of

graduation from high school. Youth who do not have such connections do not thrive and

contribute to the number of youth lost to violence every year in Cook County.

The Cook County Juvenile Probation Department provided 2015 GSST STATS that indicate

there were 169 juveniles who were court involved victims of shootings, There were 22 juvenile

court victims of a homicide as compared to last year when 160 juvenile court involved youth were

shot and 21 were victims of a homicide. Approximately 94% of these victims are under the age of

19 with 164 male victims and five female victims. In 2014 there were no female (court involved)

homicide victims. The age and incidence of shooting victims was higher for those 15 through 18

years of age, reflecting 154 of the 169 victims. Those 17 years of age experienced the highest

number of shootings - 57 victims; 39 were 16 years of age; 34 were 18 years of age and 24 were 15

years of age. According to the Mayor's Commission for a Safer Chicago, youth engaged with the

justice system Is a risk factor for recidivism and victimization. The report states that nin the five

year period from 2009 to 2013,70% of the youth shooting victims had at least one prior arrest and

24% had been arrested six times or more....once a youth has been detained (by IDJJ) there is an

60% chance he or she will recidivate...within three years." The Mayor's report also notes that

nationally, n45% of victims who are shot or stabbed are re-injured during the five years following

the first injury, and 20% are dead within those five years." As many as 4,300 juveniles were

detained in the detention Center (JTDC) which reported an average daily population of 315 in 2014

and 385 detainees committed to the IL Department of Juvenile Justice. YAP will address the

problem of gun violence by serving adjudicated youth who are referred by Cook County Juvenile
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Probation and have been found guilty of a weapons charge, Youth that have histories of multiple

offenses and have been injured in previous inddents are also a high priority for service as they

reflect those most likely to be shot or stabbed again with a greater statistical probability of death

within five years. Additionally, YAP will work with probationers who are detained in the ITDC and

may return home with intensive support.

The impact of violence in communities has negative social, educational and financial

ramifications. Communities that experience high rates of violence experience higher rates of

disease, depression, and morbidity associated with heart attacks and cancer. Entire families and

communities are entrapped by fear for their safety and trauma for their losses. It creates

tremendous challenges for educators who are trying to operate safe schools. RFP data indicates

that 26% of those detained reported they had dropped out or were expelled from school and 48%

reported grades no better than a D; 25% had alcohol dependence; 45% reported drug

dependence; and 25% suffered from depression. Businesses fail to thrive in neighborhoods with

high rates of violent crime, which limits access to grocery stores, other services and jobs where

they are most needed.

Other risk factors that impact upon violence include maturation of the brain. Adolescents

are not fully capable of understanding the consequences of their behavior, and may act

impulsively which can result in shootings. While awaiting disposition, lt Is likely that these youth

were detained in the JIDC which results in trauma related to separation from family members.

Oiten these youth are at greater risk because they have not had positive, trustworthy role models

to guide them and have been raised in struggling single parent homes or affected by the

incarceration of a parent and are disconnected from the positive opportunities in their

communities. These youth may have been abused or neglected as children or witnessed domestic

violence; have been exposed to community violence and may have lost friends or family to gun
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violence. These youth become disconnected from school at a young age when reading and math

grades begin to slump. They fall more easily to the school to prison pipeline and often have the

highest rates of school mlsconducts, truancy, suspensions and expulsions. These youth often live

crisis to crisis faced with evictions, homelessness and hunger. The high rates of unemployment in

minority neighborhoods limit one's ability to earn a livable wage. Money issues can result In

criminal activity as a means of providing for oneself and sometimes, one's family. Rejection and

trauma result in hypervigilance, depression, lethargy and may contribute to substance abuse,

Rejection sometimes results in "tough" attitudes presented by these youth which may mask fear.

Many are truant from school or being transferred to alternative schools due to the risk they

present. The alternative schools are not always accessible due to safety issues. Once out of

school, the prospects for college/vocational training diminish leaving few options for future

financial independence.

YAp advocates offer strength based relationships to guide youth to improved decision

making and new ways of dealing with the barriers they face. Supported Work, a short term paid

employment program, provides a job with references that can help those with criminal histories

prove they are capable employees. Trauma Informed counseling by CHA and protective

relationships offered by advocates helps youth to resolve conflicts, understand emotional cues

and avoid injury. YAp advocates have been able to return youth to school which aids not only In

their academic success, but also their safety. Graduation (or on track to graduate) is the most

significant predictor of continued academic or vocational achievement and future economic

independence without resorting to criminal activity. As noted by YAP's outcome data with the

CPS Violence Prevention Initiative, the students served were gang engaged and 20 times more

likely to shoot or be shot within two years, but 94% of the youth remained safe and 87% of YAp

seniors graduated from high school
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Section E: Proposed Program and Implementation Schedule

YAP offers its wraparound advocacy program to reduce incidents of violence (shootings) by

youth who have been found guilty of gun charges and are now at an elevated risk of injury-or

injuring others. YAP anticipates service to a minimum of fifty youth annually. This application

describes risk factors that increase the probability of future shootings including high prevalence of

gang activities in their neighborhoods, disconnect from school, poverty, and few opportunities for

positive youth development. Connecting youth to caring, trustworthy adults who live in their

neighborhoods has been shown to reduce violence and increase school performance. Advocates

assigned to these youth develop caring relationships and strong bonds that lead to program

engagement and successful outcomes.

Cook County Probation Officers from the Intensive Probation unit will make referrals to

YAP. These youth may receive risk assessments and clinical evaluations by doctoral students

supervised by the Department's clinical director. They may seek gang indications from
students'ocial

media and information from the CPD Gang Task Force officers, looking for signs of

retaliation or credible threats to the youth's safety. This information is provided to YAP at the

time of referral and aids in determining the level of service prescribed for the youth. YAP has a

"no reject/no eject" service policy. All referrals made to the program are accepted and youth are

not rejected from service due to the problems they present. Rather, the plan is continuously re-

designed until the right services are aligned. The Program Director completes an in-depth

interview with the youth and family at their home. The Director gathers information about the

needs, concerns and strengths/resources of the youth and family. Families are asked to tell us:

How can we help? I@hot do you need? And how can we work together os equal partners? Intake

interviews are conducted within 48 hours of referral. Afterwards, the Director assigns an

Advocate and sets up a Youth Family Team (YFT) meeting. This meeting includes the youth, family,
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juvenile probation oflicer, and any supportive people (Natural Supports) that may help the family

and youth implement the objectives established in the wraparound service plan. The wraparound

plan is written and family and team members tasked with completion. A safety plan is created that

addresses problematic relationships, gang turf and transportation issues and means to avoid

situations that create conflict. Other community resources are identified and arrangements made

for referral, engagement with the resource and transportation. The YFT and wraparound plan are

done within three weeks of the intake interview. Advocates often accompany youth to

appointments with counselors or substance abuse professionals as they often won't go on their

own. With the youth or family' permission, the counselors often will share information so that

YAP Advocates can reinforce the guidance or assistance these resources offer. The Advocate

establishes a positive relationship with the youth and they begin to do things together, establish

rapport and discuss the youth's past and his or her future aspirations. The Advocate works with

the youth, parents and school to solve academic problems, truancy and help with behavioral

adjustments that may reduce misconducts and suspension. Credit recovery programs and SEL

services may also be obtained. As important, Advocates provide fun and recreational activities,

take their kids out for meals and do other things that make constructive use of leisure time and

expose young people to new activities and new ways of doing things. Advocates are generally

assigned to work with the youth more Intensively 8 to 10 hours per week at the beginning of

service and have the hours reduced as their youth progress; often to 4 to 5 hours per week.

Assignment of hours is flexible and can be adjusted up or down depending upon need. Each week

the Advocate completes a Client Activity and Progress Report that details the hours, types, and

location of services and notes progress and activities on the wraparound plan during the week.

Program Directors provide supervision weekly with the Advocate at which time they review

activities provided, progress on goals, problem solve and strateglze. Weekly, the Program Director
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contacts the Probation Officers to update them on the progress of their referred youth. Advocate

services are strength based, and provided through individual time with the youth, individually with

the family, or with the youth and family together, and in small groups of referred youth. Individual

time assures the youth has time to privately share aspirations, concerns, threats and problems

with the full attention of the Advocate. Family time helps parents and youth communicate more

effectively, set limits and resolve issues in the home. Group time ls critical to the success of the

program as often this is recreational, providing fun for the youth but also giving the Advocate

opportunity to observe the youths'nteractions, redirect negative behaviors and reinforce positive

interactions. YAP offers the PATTS Curriculum (Peaceful Alternatives to Tough Situations), a

confgct mediation course for youth. There is an activity/ancillary fund that covers the cost of

recreation, youth meals, bus passes and other consumables the youth may need to participate in

the community. Youth are connected to workforce programs that offer employment or helped to

locate regular employment appropriate to their interests, academic ability and future ambitions.

Additionally, YAP's Supported Work Program is offered for youth whose criminal records greatly

hamper employment prospects. Supported Work is subsidized employment- YAP pays the youth'

wages while a youth works part time with an employer who provides on the job training. The goal

is a productive employment experience resulting in a positive written reference that mitigates the

youth's criminal record. As the Director works with the Advocate, youth and family, services are

reduced, and eventually terminated in five to six months. Service Plans include natural supports in

place at discharge to maintain the progress achieved by the youth while in the program. There are

two partners who will work with YAP on this project: Cook County iuvenile Probation and

Children's Home and Aid (CHA) who will offer trauma informed services. Letters are attached that

describe the roles of each agency. CHA is funded by JAC and not an Item in the proposed budget.
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lmolementatlon Schedule:

Acthdty/Activities

Receive referrals from Cook County
Probation Officers

Intake Interview with family

Advocate assigned to client/family

Introduction of Advocate to family

Initial Advocate/Youth Family Team
meeting

Gngping service for youth end fgmijy
Connectlori to community resources for
wraparound support, Including school
visit and outreach to community
agencies as appropriate
Youth Family Team meeting, including

, development of safety plan and service
,plan and signingqf plan
PATTS group sendce

Advocate supervision and reporting on
services provided

Completion of weekly activity report
Program Director supervis'ion

Service review with family

Update to Cook County Probation
Officers

Discharge plan and outcomes report
Administering outcomes survey

JAC Narrative Reports with number of
enrolled, retained, detained; challenges
in the quarter; and summation of
arrests, Injuries, deaths.
JAC Final Report-summation of above
data; Client Discharge Outcomes (annual
computation)
JAC Site Visit

Staff Responsible
Program Director

Program Director

Program Director

Program Director

Advocate

Advocate

Advocate/Program
Director

Program

Director/Advocate

Program Director

Advocate/Program
Director

Advocate

Program

Director/Regional
Director

Program Director
. Program Director

Program Director
Administrative

Manager

Program

Directors/Regional

Director/Deputy CEO

Program

, Directors/Regional
. Director/Deputy CEO

Program & Regional

'irectors/Advocates/
Clients

Timeframe

Ongoing

Within 46 hours of referral
Within 3 business days of
intake interview

Within 1business day of
Advocate selection
Within 48 hours of
Advocate assignment to
youth/family

Weekly
Within two weeks of
intake interview

Within 3 weeks of referral

9-week program as
needed, usually 3 times
annually

Weekly

Weekly (Mondays}
Wedkly

Monthly

Weekly

At termination of services

3, 6, and 12 months post-
discharge

Quarter}y

30 days after close of
contract

Annually as scheduled
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Section F: Expected Outcomes

The overarching goal of the Chicago Youth Advocate Program is to reduce violence among youth

who live in Cook County. The goal of this specific proposal is to reduce violence among youth who

are supervised by the Cook County Juvenile Probation Department, may be supervised by their

Intensive Probation Department and reflect youth who have been convicted of weapons offenses.

The objectives provided to reach that goal are:

1. Each youth will be assigned an advocate who will provide a caring, trustworthy role model

and will explore the interests of the youth; provide guidance toward safe decision making;

and assist meeting the specific objectives (e.g. substance abuse counseling) of the youth'

Individual Service Plan.

2. Advocates and program directors will provide safety plans and crisis intervention when

conflicts occur.

3. Advocates will assist youth who are not in school to find a suitable educational placement;

Advocates will monitor attendance of youth in school and assist with problem solving.

4. Youth will be referred to Children's Home and Aid for trauma counseling as indicated.

5. The PATT's curriculum may be offered to clients in need of conflict mediation skills,

Outcomes for this project include the following;

~ YAP will serve up to 60 youth depending upon the service levels requested by probation officers

~ 95% of the youth served will not be shot nor shoot while enrolled in the program

o 85% of the youth served will not be re-arrested while in the program

~ 85% will not be referred to the IL Department of Juvenile Justice or IDOC at discharge

~ 90% will improve in school by reductions in misconducts and suspensions

~ 90% will have one natural support at discharge who will guide the youth at program's end

~ 50% of will have participated in PATTS or received CHA counseling
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Program results are collected through YAP's outcome department. At intake the Director

completes an Entry Report that records data as each youth is enrolled in the program and similar

data collected at discharge, and three, six and twelve months after discharge. Results are tallied at

the end of the contract. YAP discharge metrics include arrests; incarceration; school attendance;

employment and self-reports of drug or alcohol dependency. Data for the Violence Prevention

Grant offered by JAC will include recording of shootings prior to, during and after discharge. See

attached Client Entry/Discharge Form which is included in the Section labeled "Other". The

discharge and follow up reports at three, six and twelve months capture the same data. The

Outcomes Department located at YAP's Support Center collect and tabulate this data on a

comparative basis.

The objectives selected for this population are those which enable youth to receive guidance;

get help with specific problems and importantly address school attendance. School is one of the

safest places young people can be and leads to college or vocational school enrollment upon

graduation. Trauma informed services via CHASI or through YAP's PATT's curriculum lead to

emotional controls which my inhibit violence.

YAP monitors the service provided by Advocates via monthly telephone calls and letters

sent to youth and families that request confirmation of services provided and satisfaction with

those delivered, Should a family report dissatisfaction or misrepresentation of hours, the Program

Director completes an investigation within five working days. Any incidents of misrepresentation

result in the Advocate terminated from employment and funds for those hours charged to the

referring authority are returned. Monthly, monitoring reports are aggregated with results

forwarded to the executive, regional and local leadership,
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Section H: Qualifications of the Proposer

For 40 years Youth Advocate Programs, Inc. (YAP), has provided programs as an alternative

to incarceration in Juvenile facilities and prisons. YAP employs about 2,100 staff annually, with

about 70 employed by the Chicago YAP. YAP's history of successful intervention is demonstrated

by its expansion of programs into 18 states. YAp is a current JAC Violence Reduction grantee and Is

prepared to continue the services funded last year. Other Chicago pro}ects are listed below:

Agency References and Contact Information Spedgcations

Jj.Lutheran Child and Family Services (LCFS)

Contact: Mike 8ertrand, President and Chief Operating
Officer

Address: 7620 Madison Street, RIver Forest, IL 60603
Phone: (0) 708-771-7180x235; (C) 630-278-9111
Email: mike beItrandgslcfs.om

Zj. CAIcago Public Schools
Contacts: Karen Vanausdal, Executive Director; I0shasha

Ford, Manager Ofgce of College and Career
Success/Oflice ef Social and Emotional Learning; and

Victoria Ford, Manager Depaitment of Student
Adjudlcatiori

Address: 42 W. Madison, Garden Level, Chicago IL 60602
Phone: (0) 773-553-1021;(C) 892%179
Email'. vlfordfacos.edu

3).Children's Home ond Aid ond Crime Lab

Contact: Arlene Happach, Chief Operating Ofgcer
Children's Home and Aid

235 S.Wacker Drive, Suite 1400
Chicago, IL 60606
Phone: 312-24-4244200
Email: ahaoeash(@ch(ldrenshomeandald,ore

LCFS contract renewed annually since
2006; and now funded at 51.7+million

to serve youth who are dually

engaged DCFS wards incarcerated in

IDJJ facilities or state prisons. Also
tasked to operate the RUR Detention
Pro)ect as part of SH Consent Decree.
SEL Targeted Services. The FY 2016
Purchase Order estimated at
5266,280; Service to students, often
gang engaged, with multiple serious
misconducts referred to CPS for
expulsion.

Winners of the Design Competition
offered by Crime Lab, funded by Get in

Chicago at 51milhon per year
effective 7/1/15 with additional year
anticipated at $1M. Trauma Informed

CHA.combihed with YAP wraparound

advocacy offered to very high risk /
gang engaged youth selected by CPS
and others.

4]. Illinois Deportment af Juvenile Justice
Contact: Robert Vickery, Resource Development. Manager
Aftercare/IL Department of Juvenile Justice
Address: 150 S. Lincoln Highway

N. Aurora, IL 61542
Phone: 312-415-6511
Email: Robert.D:VJckerv@doc.illinois.aev

Contract at 5149,000for 1/1/16 to
6/30/19) for Aftercare for delinquents
leaving IDJJ facilities and returning to
the south side/south suburbs. Also

supported by the Polk Foundation at
540,000
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SJ. CPS Violence Prevention Initiative

In Chicago under Ron Huberman's administration

PERP Address and phone numbers as a replacement
Address: 1120Connecticut Avenue, NW, Suite 930,
Washington DC 20036
Phone: 202-466-7820
cweaierIQPOLICEFQRUM.,ore

6) Get in Chicago

Lisa Moultrie, Director of Programs

223 N. Michigan, Suite 2200
Chicago, IL 60601
Phone: 312-565%161
Email: ltnou(trieiStdetinchicaeo.ore

October 1, 2009 to September 30,
2012, 515M. Note: none of the staff
who managed this project are at CPS

any longer; we have included a letter
from Chuck Wexler of PERF whet was
the CPD consultant that evaluated the
program.
Contract started Sitll15, funded at
$330,000 for mentoring to students
attending south side high schools.

YAP has been COA Certified since 2006 having passed rigorous reviews of its client,

personnel, and administrative policies, procedures, best practices and record keeping. Youth

Advocate Programs is designated as a "promising practice" by the Annie E. Casey Foundation; as a

"best practice model" in detention alternative design by the OfRce of Juvenile Justice Prevention

(01IDP); and has had ten external evaluations conducted over the years. In September 2015 YAp

was awarded the Gloria J. Jenkins Award for outstanding contributions for detention reform by the

Annie E. Casey Foundation. (Attached) The John Jay College of Criminal Justice reviews YAp's

internal outcomes and produces "Issue Briefs" based on YAp's Juvenile justice population and

national results. (Attached) A Profile of Outcomes completed in concert with CPS during the

Violence Prevention Initiative in 2012 is attached. YAP's Directors share their expertise with

universities and foundations, including Harvard's Kennedy School of Social Policy and Annie E.

Casey's conference on "Authentic Engagement" held in Chicago last year. The Chicago YAP was

featured In the Sunday New York Times Magazine authored by Paul Tough who also referenced

YAP in his book, HovtkChildren Succeed after following our Chicago staff and participants for over a

year,.
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Children's Home and Aid offers trauma informed care and is successfully working with YAP

fulfgling the requirements of the program awarded by the Crime Lab. Cook County Juvenile

Probation will provide referrals to the program. Letters are attached,

Woven throughout this application is YAP's experience and history of successful outcomes,

The National Gang Center noted YAP as having "an effective program structure." The Research

and Evaluation Center at John Jay College of Criminal Justice in New York has recognized YAP as a

"Gold Medal Program" that is informed by the science of adolescent development and built

around the concepts of the Positive Youth Justice Model. The Bridgespan Group recognized YAP

as one of the fastest growing nonprofit agencies in the US. YAP has received numerous other

awards and recognition that elaborate the work the agency has done since its inception in 197S

which can be viewed at our website: www.vaaini.ertr.

The JAC program is currently operational with the Director in place; staff are hired and

trained with more staff to be added as new referrals are made to the program. The local program

added a part time program coordinator (with JAC approval) to help further diversify the program

leadership and who is also tasked to re-visit youth who may have been initially resistant to the

program. YAP has a Basic Advocate Training Curriculum (BAT) that consists of nine chapters each

relating to specific components and expectations of the program. YAP provides Advanced

Wraparound Training for its directors. Advocates have been and will be provided Orientation as

new individuals join the organization. YAP has numerous working partnerships in the community

including the Chicago Public Schools, many of its principals, Network Resource Coordinators, and

staff of the Office of Social and Emotional Learning. The positive working relationship with the CPS

departments above has enabled program directors to maintain gang affgiated youth in school.

References are attached.
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Section I: Key Personnel

YAP programs have a corporate culture that is based upon strength based planning for the

youth and families served and a "never give upn attitude while working with youth and families

with complex needs. Services offered embrace the pillars of Positive Youth Development. YAP's

mission is to provide individuals who are, have been or may be subject to compulsory care with

the opportunity to develop, contribute and be valued as assets so that communities have safe,

proven effective and economical alternatives to institutional placement. In Chicago, and Cook

County, YAP has expanded its mission to include a commitment to the reduction of violence. In

order to accomplish the mission, culturally competent staff members are hired who are

comfortable with difficult situations and can safely navigate in dangerous neighborhoods.

Advocates and Directors are offered support through training and supervision to ensure that all

intervene with referred families with a sense of optimism and hope.

The following key staff members will be involved in the oversight and Implementation of

the proposed project:

1). Minette Bauer.. YAP's Qeoutv. Chief Executive Officer,. who reports to YAP's CEO, has

provided executive leadership to the Chicago and illinois programs since they started in 2006. She

has been with YAP since the opening of the agency's first program in Pennsylvania in 1915 and

worked as one of its first Advocates helping incarcerated youth reunite with their families and

communities. Over her tenure at YAP she has served as a Program Director and Regional Director

in Philadelphia, started YAP's first programs in New Jersey, and for 15 years served as the agency's

Executive VP of Operations until her promotion in 2005 to Deputy CEO. She will provide

administrative oversight and support to the Regional Director. Her full job description and resume

are included below.
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2I, David Williams, Retdonal Director for YAP's illinois.oroerams, will provide local oversight

of the project. Regional Directors are responsible for supervising all YAP programs in a designated

state, including ensuring that programs achieve the outcomes and performance standard in each

contract. He joined YAP with the opening of the Chicago Youth Advocate Program in 2006 and

served as the first Program Director. With the successful expansion of services in 2009, he was

promoted to Regional Director and Is responsible for statewide leadership. He has twenty-five

years of corrections and juvenile justice experience in Chicago working largely in community based

programs. He serves on the Mayor's Commission for a Safer Chicago and the CPD Community

Advisory Board. He holds a Master's Degree in Social Work Administration. His full job description

and resume are included below.

3h hauler Avana, YAP.'s local,proaearn Director. reports to Mr, Wilgams. YAP Program

Directors are responsible for the overall administration of a local program induding the provision

of client services, managing/facilitating Youth Family Team meetings, developing individual service

plans, coordination of services with referring authorities and supervising the Advocates. Mr,

Ayana has attended Harold Washington College with an advanced certificate in social work and

certification in management/accounting. He has seven years of experience working with YAP as

an Advocate and Assistant Director with the CPS Violence Prevention Initiative. Complimentary

experience includes working with Cease Fire as a Violence Interrupter. He is bilingual and fluent in

Spanish. His job description and resume are included below.

4). The team will also be made un of Advocates who are responsible for providing the

direct service component of the program. Advocates are hired from the communities in which the

youths live and are required to have knowledge of community resources. Job descriptions for

Advocates are included below.
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SI, YAP emolovs a oart-time Administrative Man'aaer who is responsible for record keeping,

internal controls as it relates to the local processing of Activity Reports, reimburserrlent of

expenses, and client entry' discharge reports and other duties as assigned. A job description ts

included below.

6). In addition to the personnel mentioned above, YAP has an experienced Board of

Directors with numerous years'ervice In human services and other skill sets. The Board member

who represents Chicago is Randolph Stone, former Cook County Public Defender and now clinical

professor of law at the University Of Chicago School Of Law,

7). YAP has a Support Center located in Harrisburg PA that processes functions relating to

Human Resources, Financial, Legal, Outcomes and Monitoring, Information Technology, Contracts

and Program Services, This group of employees and administrators ensure compliance with

regulations that relate to each of their functions.
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1). YAP OEPUTT CEO- log DESCRIPTION

JOB DESCRIPTION
Youth Advocate Programs, Iac.

JOB TITLE: Deputy CEO President
DEPARTMENT: Executive

Training Category: X Managers X Supervisors Frontlinc Staff/Direct Service
Frontline Staff/Administrative TSC

Effective Date:
FLSA Status g)ircctor of HR assigos): Exempt
EEO Category (Director of HR assigns): Executive/Senior Level Oflicial

Circle one: Salary Circle one: Full Time

I. POSITION SUMMARY: The Deputy CEO/President shall report to the Chief Executive 0%ocr
(CEO) and will be responsible for the development and administration of statewide programs. The
Deputy CEO/President will ensure that the programs operate effectively.

II, POSITION QUALIFICATIONS

A. EDUCATION: Bachelor's degree generally preferred; commensurate experience in community-
based agency program is acceptable.

B. SPECIAL TRAINING/SKILLS (Licenses and Certtftcatbns):

Licenses and Certltlcations
State/Federal Mandated Clearances aod Criminal Background Checks
Valid Driver's License

Problem Solving SMlls
Recognizes problems snd provides feedback or documentation to assist with resolving the
problem

Communication Skills
Consistently uses good listening sldlls to remain informed and acts upon or acknowledges

receipts of information

Provides well-organized and clearly written information

Math Sktgs
Perform basic mathematical functions such as addition, subtraction, multiplication and

division

Computer Knowledge
Word Processing Soihvsre
Internet/Email

Other Characteristics
Documentation and Observation Skills
Strong organizational skills

Ability to follow established con6dentiatity policy
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Ability to follow established safety standards
Ability to use various ofiice equipinent (i.c.copier, fax, shredder, printer,
etc)
Effective oral snd written communications skills
Working knowledge of applicable regulations

EXPERIENCE/TRAINING: At least 10 yarns experience in management position

MENTAL DEMANDS TYPICAL OF THIS POSITION:
Ability to manage multiple projects/tasks, utilize creativity, maintain a high level of decision-
making, ability to adapt to a constantly changing work environment, maintain a high level of record
keeping/routine paperwork, provide close attention to detail, ability to travel, ability to work under
pressure for results, establish own goals, meet &equent deadlines, work in a closely supervised
environment, and work closely with others.

PHYSICAL DEMANDS TYPICAL OF THIS POSITION:

Constantly Incurred (More than 75% of fine on job)
Ability to use both hands, AbiTity to communicate orally, AbiTity to hear conversation, Ability to
operate truck/motor vehicle.

Frequently Incurred (25%-75% of time on job)
Ability to walk, Ability to sit, Ability to use both legs.

Occasionally Incurred (Less than 25% of time on job)
Ability to stand, Ability to lift: Mod (Max 25 lhs.), Ability to carry (est. weight: 25 lbs.), Ability to
push (est. weight: 25 lbs.), Ability to pull (est. weight: 25 lbs.), Reaching at high or low level,
Repetitive finger movement, Ability to cliinb stairs, Ability to stoop.

WORKING CONDITIONS TYPICAL OF THIS POSITION",

Frequently Incurred (Between 25% - 75% of time on job)

Work is typically completed an office enviorment. As a salaried position, 40 hours is required.
Traveling is required.

In keeping with Youth Advocate Programs'hilosophy that each employee or prospective employee
should be encouraged to reach his or her full potential, and in compliance with the American's with
Disabilities Act (ADA), reasonable accommodations or modifications will be made for qualified
applicants with disabilities to allow such individuals with disabilities to perform the essential
functions of this position.

IIL JOB RELATIONSHIPS

RESPONSIBLE TO: Typically reports to CEO

WORKERS SUPERVISED: Typically supervises State Leadership Team

IV. MAJOR JOB RESPONSIBILITIES/ESSENTIAL FUNCTIONS gist functions that can be
measured)

1. Identify, rccmit, hire, fire, supervise, inoniior snd evaluate program directors snd other agency personnel as
needed within the assigned region.

2. Ensure that programs provide high quality services to clients, youth snd families.
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3. Ensure that agency clients snd families receive needed services specified monies, snd activities as required,

4. Ensure that the program operates in compliance with agency policy, contractual terms and applicable laws,
Notify the Chief Executive Officer of corrective actions needed.

5. Provide teclmical support to directors including assistance with personnel or client issues. Support directors in
developing creative solutions for clients or families who are experiencing difficulty.

6. Resolve staff or client grievances.

7. Provide orientation and on-going training opportunities for program directors that enable staff to develop keir
pnifessional potential and enhance their ability to effectively serve agency clientele.

8. Review management information data regarding client outcomes and fiscal operations. Ensure that programs
achieve acceptable results and operate within budgetary parameters.

9. Maintain effective working relationships with the court in order to ascertain satisfaction with services. Advise
the Chief Executive Officer ofproblems snd take corrective action.

10. Complete monitor investigation and ensure that directors complete monitor investigations as required by
policy.

11, Participate in Executive Committee meetings as scheduled.

12. Perform other duties as requested by the Chief Executive Officer.

V. TRAINING REQUIREMENTS (% of time required)

s Essential Functions reflect the general duties considered necessary to describe the principal functions of the
job as identified and shall not be considered as a detailed description of all the work requirements which may
be inherent to the position.

In addition, this Job deacriptlou IS NOT AN EMPLOYMENT CONTRACT.

Employee Signature: Date:
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PROGRAMS, INC.

Deputy Chkf
Executive 0+cur

It(IINETTE BAUER

EDUCATION:
Pennsylvania Stats
University.
BS,
Rehabiiiiagon Education

Human Savtces Expenlence: Service to Youth Advocate Programs, Inc. (YAP)
began In 1875 with the opening of the first Youth Advocate Program in Pennsylvania
snd continued vdth leadership and oversight af Ihe agency's grawth into 17 states,
ths District af Columbia and the United Kingdom. Experience indudes direct
services to youth and families in housing projects and blighted melropolitan
neighborhoods and progressively responsible executive leadership roles.

YEARS EXPERIENCE: Depufy Cbfef Elrssuffve ONcer(YAP) —Resgonsibls for dsveloPment and

Sg implementation af new community-based programs for children, youth, families and
adult corrections with s focus 'on the Midwestern United States. Serve as liaison to
YAP's sister pragram in Sierra. Leone. Responsible (or sdminisirative areas
including: pubic palicy end public alfeirs; risk management; and technical and
traublsshoadng assistance to Senior Mensgsment snd Iield leaders. Actively
pirtlcipate on various executive level.taik forces and oommtgees to research and
deveibp policies. ssnie on YAPs Humin Resoumss Gommtttee; Gang
ServicesNiokrnce Committee; the COA (Council an Accreditakon) Certification Task
Force; snd the Executive Team. The New York Times, MSNBC, and Paul Tough's
book, How Clsydren Succeed cited the Chicago programs pmviding services to the

-highest risk, gang involved youth on the South and West Sides.

Execuffve Nce Presfderrf of Ofrersdons NAP) —Responsible for corporate
operations (The Support Center) and carporate legal affairs. Served as a member of
YAP's Executwe Cammittee.

Yfce Pres(deaf of Opersfians snd Pmgrsm Services (YAP) —Responsible for
oversight.and administration af Southeastern Pennsylvania Programs Including
Philadelphia.

Program Dfiecfor (YAP) —Successfully put ths Philadelphia and New Jersey Youth
Advoaate Programs inta operation.

Advocate (YAP) —Responsible for the provision of direct services to troubled
adolescanbr and their families. Worked in predominately urban neighborhoods.

Highlights of Notable Achievements:

~ Was one of YAP's first advocates working to return juveniles incarcerated in

the Camp Hill (Pennsylvania) State Correctional Instttugon to appropriate
community settings.

~ Demo'nsbated crealivlty and innoyafion in developing and implementing
programs far youth and famgiss Involved with juvenfe justice, child welfare
and behavioral health systems.
Did college internship at the Rockview State CorrecNonai Institute, Sslhfonte,
Pennsylvania



gl. YAP REGIONAL DIRECTOR -lOB DESCRIPTION

JOB DESCRIPTION

Youth Advocate Programs, Inc.
JOB TITLE: Regions) Director
DEPARTMENT: Fisdd

FLSA Status (Director of HR assigns): Exempt
EEO Category (Director of HR assigas): First Level Manager

Cirde one: Salary Circle ouei Full-Time

I. POSITION SUMMARY

This position is responsible for the overall management of programs in the assigned region to include client
sesviccs, human resources packets, personnel, budget, and program development issues.

IL POSITION QUALIFICATIONS

A. EDUCATION: Bachelors or Masters Degree preferred, no specific field required

B. SPECIAL TRAINING/SKILLS (Licenses and Certiflcations):
~ State/Federal Mandated Clearances and Criminal Background Checks
~ Valid Drivers License

Problem Solving Skills
~ Investigates and provides root cause analysis of problems, suggests alternatives, cvaluates outcomes

and makes fonual recommendations for solutions.

Communication Sldlls
~ Clearly snd consistently verbally communicates priorities
~ Ensures timely exchange ofverbal information between employees or departments
~ Verbally informs employee at all levels within the organization with need to know information

Math Skills
~ Performs accurate basic mathesnatical functions such as addition, subtraction, multiplication and

division
~ Performs basic mathematical functions, like percentages, ratios, etc...

Computer Knowledge
~ Word Processing Software
~ Spreadsheet Software
~ Internet/Email
~ Presentation/Multi Media Sofiware

Other Characterlsties
~ Documentation and Observation Skills
~ Strong organization skills
~ Ability to follow established confidentiality policy
~ Ability to follow established safety standards
~ Ability to use various office equipmcnt i.e. copier, fax, shredder, printer, etc...
~ Knowledge of financial management
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~ Strong leadership snd supervisory skills
~ Working Knowledge of applicable regulations
o Knowledge ofhuman resoumes laws and regulations as they related to the manageinent of staff.

C. EXPERIENCE/TRAINING:
Three tc five years related experience/training in youth services, cominunity program, or program

development.
At least one year related experience/training in management/supervision

MENTAL DEMANDS TYPICAL OF THIS POSITION:

Ability to manage multiple projects/tasks, utilize creativity, maintain a high level of decision-
making, ability to adapt to a constantly changing work environment, maintain a high level of record
keeping/routine paperwork, pmvide close attention to detail, ability to travel, ability to work under
pressure for results, establish own goals, meet frequent deadlines, work in a closely supervised
environment, and work closely with others.

PHYSICAL DEMANDS TYPICAL OF THIS POSITION:

Constantly Incurred (More than 75% of time on job)
Ability to use both hands, Ability to communicate orally, Ability to hear conversation, Ability to
operate truck/motor vehicle

Frequently Incurred (25/«-75% of time on job)
Ability to wafic, Ability to sit, Ability to use both legs

OccaslonaW Incurred (Less than 25% of time on job)
Ability to stand, Ability to lift Mod (Max 25 lbs.), Ability to carry (est. weight: 25 lbs.), Ability to
push (est. weight: 25 lbs.), Ability to pull (est. weight: 25 lbs.), Reaching at high or low level,
Repetitive finger movement, Ability to climb stairs, Ability to stoop

WORKING CONDITIONS TYPICAL OF THIS POSITION:

Frequently Incurred (Between 25% - 75% of time on job)
Work alone, Work weeldy more than 40 hours (Avg:. 40 —50 bourn)

Occasionally Incurred (Less than 25% of time on job)
Work outside, Work outside imd inside, Cootact with patients, Exposure to blood and bodily fluids

This position typically does not require the use of personal protective equipment,

In keeping with Youth Advocate programs', Inc. philosophy that each employee or prospective
employee should be encouraged to reach his or her full potential, and in compliance with the
American's with Disabilities Act (ADA), reasonable acconunodations or modifications will be made
for qualified applicants with disabilities to aflow such individuals with disabiTities to perform the
essential functions of this position,

III.JOB RELATIONSHIPS

RESPONSIBLE TO: Typical reports to State Leadership/President

D. WORKERS SUPERVISED: Typical supervises staff in the assigned regional pmgrams

IV. MAJOR JOB RESPONSIBILITIES/ESSENTfAL FUNCTIONS gist functions that can be
measured)
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ESSENTIAL FUNCTIONS: (other duties msy be assigned)

Provide supervision of Program Directors in assigned counties.
PERFORMANCE MEASURE
~ Communicate weekly performance feedback to Program Directors and hold them accountable to

their strategic plans.
~ Facilitate monthly team meetings for sll administrative staff to review profit/loss information,

expenses, unauthorized percentage of services, etc.

Manage the delivery of client services to ensure clients are receiving the maxbnum and
appropriate level of services weekly.
PERFORMANCE AfEASURES:
~ Conduct weekly review ofprogram percentage reports and review with Program Directors to ensure

80% of authorization levels are achieved monthly.
~ Conduct monthly case and chart reviews with Program Directors.

Manage the quality of services delivered.
PERFORMANCE MEASURES:
~ Review Support Center monitoring reports with Program Dhcctors monthly.

~ Ensure that Program Directors are meeting face-to-face with children and their families on s monthly
basis.

~ Develop two new programs pcr year to make trainings in the assigned region more cost effective.

Manage the compliance of services delivered.
PERFORMANCE MEASURESt
~ Maintain monthly contact with referring authorities tc keep updated on regulations and contract

compliance.
~ Communicate and distribute contracts snd bulletins to Program Directors as needed,

~ Ensure outcomes measurement data is reported in accordance research guidelines.

Develop new opportunities for YAP to deliver service.
PERFORMANCEMEAS USES
~ Meet bi-monthly with potential referring authorities.
~ Research new RFP's on an on-going basis.
~ Conduct at least three outreach presentations annually.

Maintain the financial viability and manage btsdgeting for assigned regions.
PERFORMANCE MEASURES:
~ Maintain a variance of + / —5% from the established budget.
~ Increase revenue by 5% over the next year.
~ Identify four cost savings measures annually.

Attend meetings and trainings.
PERFORMANCE MEASURES:
~ Attend at least 20 hours ofjob related training per year.
~ Attend 95% of meetings.

OTHER DUTIES OF JOB
Prepare monthly rcport for the President.
Speak at pmgrams, staff meetings, and public events.
Completion of special projects as assigned by the President.
Perform other related duties as required.
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*Essential Functions reflect the general duties considered necessary to describe the principal
functions of the job as identified and shall not be considered as a detailed description oK nll the
work requirements which may be inherent to the position. In addition, this job description IS
NOT AN EMPLOYMENT CONTRACT.

Employee Signature: Date:
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YAP REGIONAL DIRECTOR - RESUME

DAVID RYAN WILLIAMS
Regional Director

Chicago Youth Advocate Program

David Williams
Director
Chicago YAP

Education

Chicago State
University (IL)
MS, Correctional and
Criminal Justice
University of
Cbicago, Social
Service
Administration

University of
Lomsvllle, KY
BS,Correctional
Administration

BS,Law Enforcement
Administration

:gitsininus
SACY —40 hours

Ituality Assurance
Budget Development
and Administration

Performance
Evaluation
Petformance-Based
Management and
Progiessive Discipline
Administrative Law
DASA —"It Takes a
Village to Raise a
Child
DASA —Substance
Abuse Prevention
Crisis Intervention—
Administrative

Office of the Courts

HsghliitIstti ofRahwuttf Wnericttca

k'xnerieltee ieitlr CSVIJrea. FouAI sand FalitViest Have over 19 years of
experience in juvenile justice, adult probation and child welfare. Career
focus has been in major metropolitan areas: Louisville, KY and Chicago, IL.
Professional history includes pmvision of direct services including service
as a Probation Officer, Pretrial Officer, Youth Program Worker and Case
Manager. Have extensive experience with mentoring programs and
volunteer coordination.

, Jiftitinaesiaitrs/u~stsiiii:Bxoekietsees Held progressively responsible
positions including Program Diiector for the Jane Addams Hull House
Association. Owned snd operated a Real Estate business for six years.
Joined the Chicago Youth Advocate Program in 2006, first as Program
Director and then Regional Director.

Personal Strenstfss and Assets:

~ Excellent verbal and organizing skills.
~ Willingness to accept new challenges and responsibilities; eager to

leam.
~ Goal oriented; competent; reliable; disciplined; assertive.
~ Ability to reduce complex ideas to palatable concepts and practical

applications.
~ Ability to relate to people from various social, ethnic and/or

economic backgrounds.

Eieefeptttettr-Bsgltrtr,

Sih'iikiira Chiquito Ytiinat Jgdvobafe.PS@ik&m:Raga-.tikasent:
Responsible for day-to-day management of a community-based
program serving severely delinquent youth returning from juvenile
correction facilities to Chicago's West and South sides. Manages
contracts and budgets; responsible for human resource functions
including recruitment, hiring, evaluation; supervises staff; conducts
intakes and oversees and provides direct services as necessary.
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Etttolopttt attt History

Self-Emuloved Real Estate Entrepreneur 2000-2006i Owned and operated a business focused on real
estate purchase, rehabilitation, sales an'd rentals. The successful business is still operating under different

management.

Program DirectoroJane A,ddams Hull Rouse stkssociation;.IgullsRouse Advncata Proursssss.
Chisstko. IL. Sugte'liibar 1905.—.8hntemher 0000: Responsible for the day-to-day operations of the
HuH House Advocate Progmm. Duties included: staff interviewing, training, development, supervision
administration of personnel policies including progressive discipline; physical plan management; budget
development and administration; negotiating and maintaining contractual relationships; human resources and
policy development. Supervised 45 staff and s $4 million budget.

Sutservisei.tdattgAtgd'ims Htti House Assoeia0$ (in; Jgew Rirgatioiis.Ptoartsm. Chicano.'IL.
Jmsstasaid904r': —.Jssis"2'093:
Responsible for superv(stoii of 15 staff in a program serving 120 children in the care of the State of Illinois.
Duties included: supervision and monitoring implementation of Medicaid services; assisting in the
development of new program services; supervising case managers and assistant case managers; preparing
iuonthly and quarterly reports as requued; participating in utilization reviews and treatment plan staffing;
traimng staff on Metlicaid policies and procedures; trained new staff on New Directions Program policies
and procedures.

tCftlti M'iktittskr.;.Jltfte>8i8ik8ik$ $0$IHhts)la A'aa'si@ttIIail. Nkiit DII0115igfd Prours(itl. Chlcittto -JI;.
Jt0tta l3t= II"ttatttihbk Ã$@hlResponsible for a caseload of 11.Provided crisis intervention as needed;
acted as liaison for tbe clients between DCFS, schools, courts and other officials; performed initial client
assessments; response>le for disbursement of funds to the clients; attended job development and training
courses; responsible for placing and monitoring clients'iving envimnment; counseled clients with regard to
independent living skills; updated clients'ecords daily.

Jgtgit'~ynehiitnttgitatfh fhha0)rfitttt; Notsi:160nti'Bga'ntal. Health.
Prob'ation Officer, Cook County Adult Probation Chicago, IL (July 1992-October 1996);
Prevention Specialist II, Bobby Wright Mental Health Center, Chicago, IL (July 1991-June 1993)
Youth Program Worker II, Jefferson County Department of Human Services, Louisville, KY (November
1990-May 1991)
Pretrial Officer, Administrative Office of the Courts, Louisville, KY, (March 1990-May 1991)

s0IIItttitttt..ofAesuttavlkvkmeee

Assisted with coordination of the Red Ribbon Week Rally with over 5,000 students.
Organized Peer Leader Recruitment for a Drug Free West Side Youth Task Force,
Developed and implemental curricula for scbool-based groups and implemented training on various
subjects such as: drug prevention, youth motivation, self-love, self-esteem and African culture.
Served as Hull House national representative to CWLA Independent Living Services and Youth
Services.
Increased revenue from $1million to $4 million in two years for Hull House Advocate Program.
Developed and implemented Hull House Advocate Program Policy and Procedure Manual and
provided training.
Developed Quality Assurance Program for Hull House Advocate Program.
Responsible for Hull House Advocate "build out" that complied with ADA and COA standards,

Participate on YAP's agency-wide Policy and Procedure Development Team.
Participated in YAP's agency-wide Strategic Planning Initiative.
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31. YAP PROGRAittl DIRECTOR —JOB DESCRlPTION

JOB DESCRIPTION
Youth Advocate Programs, Inc.

JOB TITLE: Program Director
DEPARTMENT: Advocacy

FLSA Status (Director of HR assigns): Exempt
Circle one: Salary Circle one: Full Time

L POSITION SUMMARY

The Program Director is responsible for the overall administration of q local pmgram including the
provision ofchant services, personnel management, snd budget management.

IL POSITION QUALIFICATIONS

A. EDUCATION: Bachelors degree with commensurate experience in community-based agency
program is acceptable except for programs where the referring authority requires a specific degree.

B. SPECIAL TRAINING/SKILLS (Licenses and Certifications)i
Licenses and Certlflcatlons

Problem Salving Skills

Communication Skgls
~ Demonsnute communication skills, both oral and written

Math Skills

Computer Knowledge

Other Characteristics

EXPERIENCE/TRAINING: Experience in the pmvision ofhome and community-based services,
managing aud benefits

D. MENTAL DEMANDS TYPICAL OF THIS POSITION:
Ability to manage multiple projects/tasks, utilize creativity, maintain a high level of decision-
making, ability to adapt to a constantly changing work envimnment, maintain a high level of record
keeping/routine paperwork, provide close atnmtion to detail, ability to travel, ability to work under
pressure for results, establish own goals, meet frequent deadlines, work in a closely supervised
environment, and work closely with others.

E. PHYSICAL DEMANDS TYPICAL OF THIS POSITION:

Constantly Incurred (More than 75% of time on job)

Frequently Incurred (25o/o-75% of time on job)

Occasionally Incurred (Less than 2S% of time on job)

YAP Cook County Proposal, /tPP 1633-/5264, March 2016



F. WORKING CONDITIONS TYPICAL OF THIS POSITION:

Frequently Incurred (Between 25% - 75% of time on joh)

Occasionally Incurred (Less than 25% of thne on job)

This position typically does/does not require the use of personal protective equipment.

In keeping with Youth Advocate Programs', Inc. philosophy that each employee or prospective
employee should be encouraged to reach his or her full potential, and in compliance with the
American's with Disabilities Act (ADA), reasonable accommodations or modifications will be made
for qushfied applicants with disabilities to allow such individuals with disabilities to perform the
essential functions of this position.

IIL JOB RELATIONSHIPS

E. RESPONSIBLE TO: Typically reports to President, Vice President or Regional Director of
the service area.

F. WORKERS SUPERVISED: Typically supervises Program Staff

IV. MAJOR JOB RESPONSIBILITIES/ESSENTIAL FUNCTIONS

L Responsible for all services provided to dients and their fmnilies who are referred to the
program. Ensure that all clients receive the appropriate number of hours, contacts, services,
specified monies snd activities as required by contract with thc referring authority or the third
party payor.

2. Interview referrals snd their biological or extended families. In conjunction with the youth and
his/her family, develop a Service Plan that meets the individual needs of the youth and family.

3. Oversee the intake process including interviewing referrals snd appropriate family members. In
conjunction with the client and family ensure that a service or treatment plan that meets the
individual needs of the clients snd family is developed snd implemented. Such plans nmst he
strength based using the wraparound plan model.

4. Monitor service delivery provided by staff and ensure that staff implements the goals in the
service or treatment plans, as well as make any revisions to the plan that result fmm chsnNng
needs or case reviews.

5. Identify, recruit, hire, train, monitor and supervise all direct service professionals and
administrative staff in the local program, following the YAP, Inc. personnel policies snd
procedures, including the matching zip codes policy for recruiting direct service staff. Ensure
that staff qualifications meet those imposed by the referring authority or third party payor.

6. Provide direct service pmfessional personnel with staff development snd training sessions as
required by YAP, Inc. policies. Promote stat'f development including the pmvision of cross-
training among staff.

7. Attend staff meetings and training sessions from program personnel as scheduled by the
Regional Director or President.

YAP Cook County Proporn/, //FP /633-/5264, Mntc/t 20/6



-'. Assist staff in creative problem solving, including securing needed professional resources for
client( and their families. Ensure that activities for clients and their families involve education,
employment, social and other areas of netzI. Develop plans for discharge which include

'ommunity linkages that will support the client and family after termination of service

....pi „gnsure that all required time lines a'nd due dates are met. This includes submission of all.'**''. ';-,::' '"
adnuhistrative, fiscal and billing documents and data base information to The Support Ceiiter for
processing and all reports and documen'ts that are required to be submitted by referring

. authoiities and third party payors.

10. Assign staff client caseloads and monitor the results

' * c' '- ll'. Ensure'that best piactice.guidelines are adhered to by all direct service staff

12. Respond.to special or critical incidents involving referred client as the need arises. Ensure that
appropriate procedures and reports (both oral and written) are completed as per program and
YAP, Inc. policy

13. Serve as a liaison between the agency, the court, children and youth agencies, community
resources, and other organizations as needed.

14. Communicate with The Support Center as needed to ensure coordinated efforts and the efficient
and effectiv management of programs and service delivery.

.oerE=': ', '.'=.=-.,".15. Develop Einkages with conununity leaders and resources through outreach, connecting services"'¹g "jk "-- =:.'..- 'nd coordinating services.

16. Manage the local program within budget parameters
1au

v ~'~W„':.-' ..17. Develop the knowledge and understanding of YAP, Inc. policies, referring agencies'nd third
'arty payors'ontracts and requirements and applicable governmental agencies'ules and

regulations. Ensure that all terms and conditions of policies contracts and rules and regulations
are adhered to an met.

.1 ' nqw opportunities and new projects to assist in the growth and development of YAP,
,, ingram and services.

:g)ffter Ess'in(ia1'Ftineffurii eiiiub.biit imt Smiled too
I, Perform other duties as assigned by the President or Regional Director

', 2. Adhere to all YAP, Inc.'s personnel policies, the YAP, Inc. Code of Conduct and the Integrity
Compliance Plan.

.!;. ',, 3. Follow YAP, Inc.'s special incidents reporting procedures

. ~i-:@„-''",,V.'RAINING RPt(IIJIREMENTS (% of time required)
>1~!+antis( Functions reflect the general duties considered necessary to describe the principal functions of the

~Woe lob as'identt6ed'and shall not be considered as a detailed description ofall the work requirements which may
-'i 1 -.,—be inherent to the position.

In addition, this job description IS NOT AN EMPLOYMENT CONTRACT.
Employee Signature: Date:

I
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YAP PROGRAM D(RECTOR -.RESUME

2448 W Division St.
Chicago Illinois 60622
Office: (773) 282-8100
Mobile: (773) 716-8427
6-maih IAVIERANAYASROOMAIL.COM

javier Ana Ya

Objective

Seeking to secure a challenging position where I can utilize my communication skills, 17
years of time tested consulting, my experiences and trsinings in public speaking, Youth
Mentoring, Out Reach work, violence prevention and working with various community based
organizations for the benefit and growth of your organizations businem and community.

Anatyttcal . Dr/ye to surpass goals . /Vesting deadlines .
Dotsg oriented . Time Ptsnagement . Start/task or/anted .

Experience

Bath Sides Of The Park Inc

Youth Advocate Program IncIan 2008- Mar 2013
Chicago, IL

Assistant Director / Advocate

Mentoring

~ Maintain family and youth individual service plan

Providing weekly written reports of all service provided

Following up with Educational needs and progress

ALSO / Cease FireJan 2006- Mar 2013
Chicago, IL

Violence Interrupter l Outreach Worker

Mentorlng

Mediations

Attend outreach and Interrupter training on a regular basis
Assist clients with referrals to community resources

Isn 1996-Present
Chicago, IL

Real Estate Consultant / Realtor
* Successfully managed multiple residential units

Maintained In the Re/Max million dollar sales club

Real Estate Consulting

Customer Service

C21 Affiliated

Mar 2009- Present
Chicago, IL

President / CEO

Program Development

Overseeing Ik meeting the needs of participants, employees sr community
Overseeing Funding and the overall operation of the organization

Education

Harold Washington CollegeFall 2004 - Spring 2006
Chicago, IL

(AC) Advance Certification in Social Work. Assist people by helping them cope with
and solve issues In their everyday lives, such as family and personal problems and
dealing with relationships.

YAP Cook County Proposal, /tFP l633-15264, March 20/6



Fall 2002 North Western Business cofiege
Chicago, IL

~ Certification in Business Administration concentration in management, accounting and
marketing

Course work included Business Applications and Business communication.

1994-Dec 1995 Realtors Real Estate School
~ Certification in Real Estate Consulting

ARP Accelerated Real Estate Practice

Activities / Trainings
Cerltftedas Cease Fire Vialence ~2099 Cergfied as Cease Fire Oulreach Worker 2010, Stthour
DV Trnhlng, puerlo Rlcan parade Committee membw, t2vnmtsttfyActfnr4 Youth Coach for Wells park,
ylainad by VAF inC art Meet the mlaaiOn, Standard OfBadge Engaging Ytneh tk Famlllea, Baurrnhnha
staying safe, settsrg Goals 0 Achieving outcomes chalenges to change, fndtrsdosl tk Family ~Az,
From Surviving tothdiving,

Raaansnces are avagelrte an request

YAP Cook County Profnnml, ytFP 1653-15264, March 2016



gi. YAP ADVOCATE JOB DESCRIPTION

JOB DESCRIPTION

Youth Advocate Programs, Ine,

JOB TITLE:
DEPARTMENT: Advocacy

Effective Date: immediately
FLSA Status (Director of HR assigns): Non-Exempt

A. OUALIFICATIONS:

Qualifications: Associate Degree or Bachelor's Degree preferred. Minimum high school diploma or
equivalent and experience with the target population;

Knowledge of community resources;

Valid driver's license, automobile insurance and access to a vehicle; and

Appmpriate state and federal required background checks,

B.RESPONSIBILITIES AND TASKS:

The primary responsibility of the Advocate is to initiate, organize, plan, develop and implement
direct advocacy services to assigned clients and their families. All service plans will be based on a
strengthsbased approach using the wrap around model.

C. SPECIFIC TASKS INCLUDE:

Ensure that all assigned clients and their families receive services, advocacy hours, contacts, and
specified activity monies as requhed by the Pmgram Director and the client's service plan,

Maintain the appropriate advocacy hours via face-to-face contact as specified by the service plan.

Develop a supportive relationship with each client's family. Involve the family in the development
ofmeaningful activities. Ensure that parents know the wherabouts of their children while they are
participating in program activities.

Develop with each client a set ofobjectives to be achieved during the client's participation in the
program and following discharge.

Ensure that each assigned client is participating in an appropriate education/vocational program, a
supported work program, or unsubsidized employment. Ensure that the client attends school and/or
work on a regular basis.

Take each client to places of interest and introduce them to new activities and new ways ofdoing
things.

Ensure that activities coincide with the needs, interests and wants of the client and family as defined
YAP Cook County Proposal, YIFP /655-15264, /trarok 2016



by the service plan and the Program Director. Be prepared to identify the family's changing needs
snd interests as the advocacy relationship progresses.

Make necessary arrangements to acquire medical assistance coverage for eligible clients. Be aware
of each client's medical history, prescribed medications, disabilities and needs, Monitor the client's
nutritional needs and general health status.

Under the Program Director's supervision, involve the appropriate community pm fessional
resources as determined by the client's individual needs and the service plan.

Assist each client and family in identifying resources or persons who can provide continued support
beyond termination of advocacy services and develop linkages to those community resources and
persons.

Accurately complete the weekly activity report, activity vouchers and other required documents and
submit them to the Program Director at the designated time and place.

Attend weekly staff development and training sessions as scheduled by the Program Director.

Participate in reviews of each youth's service plan as scheduled by the Program Director.

Respond to emergency situations or special incidents by involving the client or the client's family as
the need arises. Attend court hearings as required.

Follow YAP, Inc.'s special incidents reporting procedures and provide the Program Director with
information on potential issues of safety and ethical/confidentiality dilemmas.

Adhere to all YAP, Inc. personnel policies, the YAP, Inc. Code ofConduct and the Integrity
Compliance Plan.

Perform all duties in a timely and cost-effective manner.

Develop a knowledge and understanding ofYAP, Inc. policies, referring agencies'nd third party
payors'ontracts and requirements and applicable governmental agencies'ules and regulations.
Ensure that all terms and conditions ofpolicies, contracts snd rules and regulations are adhered to
and met in the performance ofjob duties,

Perform other related duties as assigned by the Program Director.

D. RKPORTS TQt Program Director

Advocate's Signature:
Date:

YAP Cook County ProPooal, /tFP /6$ 3-13264, /r/orch 2016



SL YAP ADMINISTRATIVE MANAGER JOB DESCRIPTION

JOB DESCRIPTION

Youth Advocate Programs, Inc.

JOB TITLE: Administrative Manager
DEPARTMENT: Advocacy

FLSA Status (Director of HR assigns): Non-exempt
EEO Category (Director of HR assigns):Administrative Support-office/clerical

Circle one: Hourly or Salary Circle one: Full-Time or Part-Time

0ualiTic ation s:

Associate degree in business related area preferred', high school diploma and commensurate
experience required.
Skills needed: math aptitude; oral and written communication skills; computer and data
entry skills

Re'stwin'sihiitttas smfi 'Xitdtat

The primary responsibility of the Administrative Manager is to provide administrative
support and services to the Program Director and other professional staff. The
Administrafive Manager is responsible for organizing, managing, and tracking information
for the local program and serves as a liaison between the program and Support Center staff.

Specific tasks
1. Process and prepare weekly packages for submission to The Support Center

a. Verify mathematical calculations of all time sheets, reimbursement vouchers,
check requests, etc.
b. Verify signatures where required.

2. Ensure that all paperwork is submitted on a timely basis
3. Process and oversee new employee files

a. With the new employee, complete all necessary paperwork and Personnel
Action Forms.
b. Maintain a file for each employee - including copies ofW4, 1-9, criminal history
check, resume, references, and if applicable, work support documentation,
c. Complete the Terminated Employee Personnel Action Form and forward
terminated employee files to The Support Center in a timely manner.

4. Establish and maintain accurate client data
5. Track reports required by the referring authority and notify the Program Director of any
late reports.
6. Maintain the office in a pmfessional and &iendly manner.
7. Maintain telephone coverage during office hours and take accmate messages.
8. Oversee scheduling ofmailings, meetings, authorizations, etc.
9. For behavioral health clients, check daily the client eligibility for services and notify
Program Director immediately of any changes.
9. Understand the policies and procedures of Youth Advocate Programs, Inc. and
implement them at all times.

VAP Cook County Proposal, ltPP l653-JS264, March 20J6



a. Personnel Policy Manual
b. Code of Ethics
c. Integrity Compliance Plan

10. Perform other related duties as assigned by the Program Director.

Renoatn to: Program Director

o Essential Functions reflect the general duties considered necessaxy to describe the principal functions of the
job as identified and shall not be considered as a detailed description ofall the work requirements which may
be inherent to the position.

In addition, this job description IS NOT AN EMPLOYMENT CONTRACT.

Employee Signahnet Date:

YAP Cook Coun(y Proposal, RFP 1653-13244, March 2016



Section J: Subcontracting or Teaming

Youth Advocate Programs will not use subcontractors while providing the program

described in this application. There are two letters that reflect our collaborations that will be

involved with the program described in this narrative. The first letter describes the referral source

which is the Cook County Juvenile Probation Department. The probation department currently

refers youth through its Intensive Probation Unit. They generally refer youth who are gang

engaged and convicted of weapons offenses or other serious offenses and are at high risk of

recidivism. YAP has established a very positive working relationship with the department.

The second collaborator is Children's Home and Aid (CHA). CHA and YAP work together in

several projects currently. They provide Cognitive Behavioral Therapy, SPARCS groups and offer

technical assistance to us regarding trauma informed care. The letter of collaboration describes

our work together for this grant. Services are requested as needed.

Neither of the agencies above requires specific funding through YAP's grant application as

they are presently funded by the county (juvenile probation). The Justice Advisory Council

presently funds CHA as a current grantee. As no specific money is required through YAP's

application, we understand from the clarification in the County Addendum that we do not have to

complete the "Identification of SubcontractortrSuppller/Subconsultant Form."

ZAP Cook County Propottal, ttFP 16SS-JS264, Marclt 2016



Contract No. I 653-I 5264D
Violence Prevention, Intervention and Reduction Demonstration Grants ($200,000)

EXHIBIT 2

SCHEDULE OF COMPENSATION

4/201 3
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Cdntracter/Partner Budi,et Line (tom Detail

Aoolicants are reauired to cornolete and submit this Budeet Line Item Detail for each contractor/oartnerinx aeencv who will

have a substantial role in the orooosed oroiect and who is beine allocated a oortion of the xrant funds under the
contractual line In the aonlicant axencv's budeet. Please refer to Annendlx III - Bud eat Guidance for instructions regarding
appropriate expenditures for each budget line iterrr category. The total budgeted amount must equal the same amount
allocated for this agency in the applicant agency's budget. A iustification of the nronosed contractorlnartner costs ibv line

iteml must be orovided in the Budeet Narrative.

Contractor JPartner Org'anbation Narriel

drganixaobn 'Address:

Nbrbalyftle oi'4a'city, Iialsonl..., .

IVR&lela&lla

'ame'and Title'Oakiilatlon

$0.00
Invr&NNR&naasvntanaxanaaamo

(Bibt'eANik.'ii(di<((tcba'Ayoi'ig~'Lif'bbcf(f(60%ki&iqy;,:pg&%'@i(((f'((i(at~N5)';:,.;:,:;.i „,;;;.,';,::;:,';::;..:.:.:;,.„=":~."<",;,,',
'i&vela

Wi4i5sler
'"""'."'' ". ':""'' '"""''"ag¹ygtid(f ":':."''"

'"':.15(ngr'elllvlnlara

v~i ~ Egg@I
(NGTg~v'Ipmarit,Cour Eootla'c'~op i 'Agve'ri'BL(p~gojp~
Iai&xsn&sn&VRSIllnrlsl ~

friimi
' '' '.' ': '- ". ''" .'"""Ca(tali((14ii

$0.00

"'''I
TIITI @((IYOISN.'".

[RH&al&&lRR&EERLS&

ftedf""':ta(goyatfoiiir'"

$0.00

-
"Lifnn(te8%igt

I le I&I&EN&ERIS

$0.00

(NOTELTbe combined sum of agocated indirect costs for appgcnnt AND partner agencies cannot exceed 10Y)
:Ex'pin&ation of Hf&R.Costsare.Cakufnted ..I Calculation Line Bvm'Cost

!
gRII (~I So.oo

Rexe&ml&metwseseN&elels&RNRSNIRNR&sneestNssl&R&NRRSN&V asia r RNRRRNV N $0.00



contracter/paltner BUdget Line Item Detail

Aoolicants are reouired to complete and submit this Budaet Une Item Detail for each contractor/oartnerine aaencII ulho will

have a substantial role in the orooosed oroiect and who is beirw. allocated a oortion of the arant funds under the
cnntractual line In the aoolicsnt aaencv'I budaet. Please refer to Aooendix III - Budeet Guidance for instructions regarding

appropriate expenditures for each budget line Item category. The total budgeted amount must equal the same amount
allocated for this agency in the applicant agency's budget. A iustification of the orooosed contractor/oartner costs lbv line

iteml must be orovided in the Budaet Narrative.

Contractor/Partner Oiganitption Name:

Organ'isagon 'Addryssi

Nome/Tiderof Agadcy Ual@nr '.
Isssshelsla

'ellie and'Title Cilcula'tiild thang:Codr

$0.00
I~ Ils slhsns IahL%tUIamggiagggt

Iif'0$$::Kridgg3$fVPNt~i4NK~T/8~iMk8:iMPMIIIIIk~~
'asahn

fxnlp'hk'e"""' '" ': " ""'''" "',' ':""tarcoja'trgrrr' '.".".=".'..' " ''. '.':~o'sg

Iahsllnhhh SILIQeaaggggagg

(Nol4wuiPingptlcosou'BJI.-:rroo@~f" ";, ~e'i~tiij'ibsen>At:;A(lithe~
aanssasslsSIM%IssaIL

item'':-" ' "- ..""-" " ": '.' "'.@i(ETifatfkii'"

,$0.00

"."

"ate'-iiaIII!Nk'shlshhlnasssesaL

'Iteiii "''",Gkiga'8NI""I
'0.00

'ne t@m Cti'st

$0.00
'alslsshsasav

(NDTEB The combined su'in of allocated Indirect costs for applicant AND partner agendas cannot exceed 10%I

Explanation of.Hiss'Costs are Cakufatdd I Cakulatibn ..Urie lfsm Cost

~lmiiI~INI $o.oo

~essshstnshsrhanhsheIR%ssehISsasssaet haslssseINahss Iael Sa Rshaalls sa $0.00



Contractor/Partner Budget Line Item Detail

Aoolicants are reauired to comolete and submit this Budeet Line Item Detail for each contractor/oartnerine aaencv who will

have a substantial role in the orooosed oroiect and who is beine allocated a oortion of the orant funds under the
contractual line In the aoolicant aeencv's budeet, Please refer to Aooendix IB - Budeet Guidance for instructions regarding

appropriate expenditures for each budget line item category. The total budgeted amount must equal the same amount
allocated for this agency in the applicant agency's budget. A iustification of the orooosed contractor/oartner costs ibv line

item) must be orovided in the Budeet Narrative.

Contmctor/pa'rtner Oqianimtion Name:

'irginM(bnAddi egsi

fg'arne/Ttt(B:of',Affsticy UBIssn:

IH 4HseIHH

'agte and Title Cat ciila'tiori Itejii.

Ce'st'0.00

ISBH4444
Ol(tN„;'filo'Ã((gfJI4iiiko(~W+3%N~('g(d('Bf'((Itf'~8':~
~SHIHIH

' pd@6ae"," I
' .'' '':;.': '" "-'.""."':r,c'alculatroyr. ':":.-''.':: .aegtde'ost
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0 $o.oo
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item .'srdqTd(rr»--

$0.00

"" "Lrlhe"I'telgyggg:

$0.00
IISISIHSHHEIIH

(NOTBS The combined suIS of allocated mdlrect costs fol'pplicant A~D partner agencies cannot exceed 10YI)

emlanation of Hdev'Costs are Calculated 'Calculation Une gam Cost
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Contractor/partner.8udget Line Item Oetail

Aoolicants are reouired to comolete and submit this Budxet Une Item Detail for each contractor/nartnerina aeencv who will

have a substantial role in the orooosed oroiect and who is beine allocated a oortion of the xrant funds under the
contractual line in the aoolicant aaencv's budset. Please refer to Aooendlx Ig - Budaet Guidance for instructions.regarding

appropriate expenditures for each budget line Item category. The total budgeted amount must equal the same aniount
allocated for this agency in the applicant agency's budget. A iustification of the orooosed contractorloartner costs ibv line

item) must be orovided in the Budeet Narrative.

Contractor/Partner, Organization Name:

Organization(AI(dress:

Na'IPe/Title ofga'snbt Uabffn!
",'

IsaaawlR4a

Nakiia and Title Cikulation

go.oo
Iaulslelwnaalaassmtamgagggaiggf
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. Contracter/Partner. Budget Line item Detail . '.

Aoolicants are reouired to comolete and submit this Budeet Line Item Detail for each contractor/oartnerina aaericv who wiil

have a substantial role in the orooosed oroiect and who is beine allocated a oortion of the arant funds under the
contractual line In the aoolicant aeencv's budeet. Please refer to Aooendlx IB - Budeet Guidance for Instructions regarding
appropriate expenditures for each budget line Item category. The total budgeted amount must equal the same amount
allocated for this agency in the applicant agency's budget. A iustification of the nrooosed contractor/oartner costs ibv line

item) must be orovided in the Budeet Narrative.
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Appendix II -Budget Nar,'r'ativ'e Form

The Budget Narrative is reviewed in conjunction with your Budget Form. It should serve to; a) justify your
proposed expenditures, and b) explain how the expenditures are related to your program. For each cost item

entered on your Budget Form, please provide a corresponding detailed explanation in the Budget Narrative, lt
is recommended that you provide calculations wherever applicable to illustrate how costs were determined, If
you provide narrative for items that will be covered by a funding source other than JAC grant funds (this is not
required), please indicate in the narrative that the item will be funded by an alternate source. A document
entitled "Budaet Guidance" is provided in Appendix III to assist you with completing your budget and budget
narrative. Please refer to this resource to ensure that your proposed expenditures are in accordance with the
Justice Advisory Council's specifications.

Ap'pi)cant Organization.Name: Youth Advocate programs, Inc.

Cook County Justice Advisory Council Violence Prevention, Intervention I';,';: and Reduction Grant

Bgdget Contact'Paraosa: ., 'olin Jeffers ~..Phone:
~

717-232-7580

'Cozztact Person'.s.Biieil: 'jeffersCRYapinc.org

NOTE: Please ensure that you provide sufficient detail to enable reviewers to understand your proposed
expenditures. Cells are formatted to expand as you enter information.

BUQJSETFCJJrTEGORV:~PKRSt)NNEL';
'ISf 'eragh j)OSitibn b'y -:;t(tje,gn'd, rian'Ie';af employe'e'.if.:aye ilable:.:.EXpjalh eaC)h rpOSItfOri'S ',r)Oie ',,{'n:-'trhe':.'pZO'p'OFSij'd:

.progfa'In. Jill;,;ihjj(cat+If t'hgpt)S(thtnr LSgkjsjfiggtqf jiewg(J)'iyh)L)(thij'Fppjjfjpr(gji(((be'oner()(j)fg
'"

...,:.".„,!,",,.;;::~;

Program Director (Javier Ayana) —Currently Employed with JAC program and will directly Implement this
program in Cook County. He meets with the youth and family during the intake process and assigns an
advocate. He provides staff training and supervision.

Administrative Manager (Maria Panto)a) —Currently Employed with JAC program and Will provide clerical
support to all program staff. She will process the weekly paperwork that is sent to the Support Center in

Harrisburg, Pa for new hire, terminations, employee benefit administration and payroll and billing processing.

Advocates (several Employees) - The director will hire advocates for this program.
The budget is calculated at an average of 6.25 hours per week with youth receiving higher amounts of
service initially with hours reduced as they stabilize in the community. An estimated 25 youth will be in

service at any given time, with the length of stay averaging five to six months and estimated maximum

of SO served annuagy. Advocates are hired from the neighborhoods of the referred youth and offer
individual, family, and small group activities that included mentoring, role modeling, supervision,

educational/vocational assistance, conflict resolution, and linkage to community services. Advocates are paid
different rates for individual time, group time, and supervision and paperwork time (Compensable).

Program Coordinator (TBO) —To be hired by program start date, will assist program director with intake and
service planning. Additional hours to youth who need special assistance, or when advocates have schedule
conflicts. May locate supported work employers.

Supported Work (Several positions for clients) —Subsidized short-term employment for clients,



Appenrflx II -Budget Narrative FOrm

BUDGET CATEGORY- FRINGE BENEFITS

Fringe ben'efits should be ba'sed on actual known costs or. an established formula. Please explain which
budgeted positions in the Personnef line will be receive fringe benefits.

Fringe benefits are calculated as follows:

FICA at 7.65%x all salary and wages
Unemployment Compensation at 2% of all salary and wages (Supported work exempt due to youth training
program)
Workmen''ompensation at 2.35%of all salary and wages
Health Insurance benefits at 15% of salaries. Advocates that work less than 30 hours a week and do not
receive company paid health benefits.
All positions will receive fringe benefits, including FICA, UC, WC as required by law.

BlfDGET CATEGORY,-TR'AVEL

'Liat traVel eXPenSeS:.by PrOjeCt'eriunnel and BX'P1aiP -the PurPO'Se'Of:th'e"traVel. AISO indiCate'Whetryjer"tch'e.

trellis local or'out-of-.town and axptain how: costs were determ'in'ed.

Travel charged to this grant is local for advocates at 20,800 miles for the year ga $ 0.50 per mile. YAp

calculates this charge as $8.00 per week, per client,

BUDGET CATEGOjRY~x EEIUIPNIEMT

For: each budgeted:iterii; exP/airi the need for the item, how it will be utilized in the ProPosed Program, a'll'dr

hnitrCOStS'W'grtz)iteritjiriefj',:,piljp indICate 'jihpie the Rem'Will be ldoratprfrkwha Will uSe tlfe itg'm, arid Ii)'Q,

liivghtdry. viyj'Ij';lf'a',hcialntaliie5

'n-kindcontribution by YAP.

BUDGET CATEGORY- IVIATERIAIS Ik SUPPLIES

List:materials .arid sup'pYies,by category'Le,'ffice supplies, .program supplies, training supplies, etc.j and
explain the need for the budgeted items and'how costs were determined.
In-kind contribution by YAP,



Appendix II -Budget'Narr'ative Fare

RU96ET CATKGORV —CONSOLTA'NT / CONTRACTS

Explain the need for the consultant / contract as lt relates to. the proposed program. List all associated costa
'nd

provide'a narrative.'explanation tliat describes the need. Also explain the'method for determinirig the
associatrid costs: A'arrative corresoendina to each submitted "co'ntiactor/partner firideet Line Item. Detail".
form must also be irictuded.

N/A



Appendix II Budget Ngrra'tive Form

BUDGET CATEGORY —. OTHER DIRECT COSTS

List other direct cost by category (i.e. communications, event costs, postage, etc.) and explain why they are
needed, Also provide an explanation as te how costs were determined, Including the method for proratin'g;.
costs that will be partially chhrged to the JAC grant.

Ancillary Fund- A small fund for program activities and special events, specifica gy for clients.

BUDGET CATEGORY —. INDIRECT CDSPi

Expfaln what comp'rises indi'rect c'oats.and the method used to determine the allocation charged'o-she JAc
grant.
Overhead is calculated at 10% of total direct costs and is used for YAp's support services: human resources,
legal, fiscal, auditing, program services, outcomes reporting, contractual services, and quality assurance.



Contract No. 1653-15264D
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ACCORD CERTIFICATE OF LIABILITY INSURANCE
DATE (ili M/on/VYYY)

6/13/2016

NAME'Barbara Golden
PHoNE 717 505 3109

. bgoldan@akmcconkay.corn

INBURER A: Philadelphia Indamnitv Ins Co

wsuRER 8;Phoenix Insurance Co.

BA)c 8
1(8058
125623YOUTH-1INSURED

Youth Advocate Programs Inc
2007 N 3rd Street
PO Box 950
Harrisburg PA 17108-0950

INSURER C;
INSURER b:
INSURER E:
INSURER F '.

COVERAGES CERTIFICATE NUMBER: 921315584 REVISION NUMBER:
THIS Is TQ CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TQ THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT QR OTHER DOCUMENT WITH RESPECT TQ WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TQ ALL THE TERMS,
EXCLUSIONS ANQ CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

tfSBR IACCL)sunni POLICY EFF POLICY EXF
LTR TYFECF)NSURANcE iiusoiwvoi FCL)cy NUMBER /MM/DD/YYYY) fMM/oo/YYYyt Utetys

$ 1,000,000

$1,000,000

$20,000

$ 1,000,000

Y PHPK1371803 8/15/20i5 8/15/2016MERCIAL GENERAL L)ABILIIY Y

CLAIMS-MADE X OCCUR

EACH OCCURRENCE
DAMAGE To RENr EC

JStEMIBES /Es occunsncnt

MEC Exp (Any one psuoni

PERSONAL & ADV INJURY

GENERAL AGGREGATE

FRODUCl'8- COMP/OP AGG

$3,000,000

$3,000,000
$

$ 1,000,000

GEN'L AGGREGATE LIMIT APPLIES PER

POLICY ~ JECT ~X LOC
~ PRO-

OTHER:
CUMurnbo Brn( LL LIMIT
IEs scddsnti

BODILY tNJURY (Pst pstson)

8/15/2015 8/15/2016A AUTOMOBILE UABIL/ty

X I ANY AUTO

PHPK1371803

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS
CERTIFtCATE DOES NOT AFFERMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POI.ICIES
BELOW, THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(Sj, AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

ISIPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the Policy(iesj must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the pogcy, certain poEcies mey require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(B).

PRODUCER

E. K. McConksy 8 Co.
2555 Kingston Road, Suite 100
York PA 17402

A)L I/NED

HIRED AUIOB

X Hitsd Physic

A X UMBRE

EXCES

SCHEDULED
AUTOS
NONJ)WNEO
AUT08

Dsmsgs-ACV

I DED I

0 WORKS/ts COMPENSATION
AND EMPLOYERS'ASILITY Y/N
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFF )CE)V MEMBER EXCLUCECt
(Mnndstory In MH)

If yss, describe under
DESCRIPTION OF OPERATIONS below

Professional Lisbigty
Sexual Abuss/Mofssfstfon

Y Y PHUB509271

Y TRNUB3611A92416

PHPK1371803

BODILY INJURY(Psrscodsnt) $
Tq(DPFII BXMAGE

$

3

EACH OCCURRENCE $11,000,000

AGGREGATE $11,000,000

8/15/2015 8/15/2016

1/24/2016

8/15/2015 8/15/2016

E.L.DISEASE - EA EMPLOYEE $1,000,000

E.L.DISEASE - POLICY LIM/7 $ 1,000,000

1,000,000 3,000,000
1,000,000 3,000,000

8

1/24/2017 X
I STATUTE

E.L.EACH ACCIDENT $ 1 000,000

cescR/nyiou oF OFFRAT)Gus / LocAT/cus /YEB)cLEB (Acono 101,Add)trans/ Remarks schsduts, msy be attached if mmu apace is rsquirmt)

RE: RFP No. 1553-15264. Cook County its officials, employees and agents are included as additional insured on a primary and
non-contributory basis for General Liability, Auto Liability and Umbrella Liability where required by written contract per policy terms and
conditions. Waiver of Subrogation is in their favor in regards to General Liability, Auto Liability, Umbrella Liability and Workers Compansalion.
60 days notice of cancellation, except 15 for non-payment of premium.

CANCELLATIONCERTIFICATE HOLDER

Cook County Government Office of the Chief
Procurement Officer
118N. Clark St, Room 1018
Chicago IL 60602

SHOULD ANY OF 'THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL SE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.

ACORD 25 (2014/01 j

AUTHORIZED REPRESENTATIVE

,ydy r

O1000-2014 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD



Contract No. 1653-15264D
Violence Prevention, Intervention and Reduction Demonstration Grants ($200,000)

EXHIBIT 4

IDENTIFICATION OF SUBCONTRACTOR/SUPPLIER/SUBCONSULTANT FORM

4/2013



Cook County
Office of the Chief Procurement Officer

Identification of Subcontractor/Supplier/Subconsultant Form

OCPO ONLY:

Q Disaueliiicaeon
Q Check Comcieie

The Bidder/Proposer/Respondent ("the Contractor" ) will fully complete and execute and submit an Identification of
Subcontractor/Supplier/Subconsultant Form ("ISF")with each Bid, Request for Proposal, and Request for
Qualiiicatlon. The Contractor must complete ths ISF for each Subcontractor, Supplier or Subconsultsnt which
shall bs used on the Contract. In ths event that there are any changes in the utilization of Subcontractors,
Suppliers or Subconsultants, the Contractor must file an updated ISF.

Bid/RFP/RFQ Noz /izKQ -/K4 Fz 0

Total Bid or Proposal Amount; AR, ddt

Contractor: g .~ gyv ~ p

Authorized Contact
for Contractor: /ff jzte, ttz. 8&i/s.c

Email Address
(contractor): lvib cudc S 'yrx(Pirvz os
Company Address >Dd'T /U cf $'A+eF
(Contractor);

Vu/fe i/F, >gib
contract Title: )F)did>f~ /g<<<,ff)r
Subcontractor/Supplier/
Subconsultant to be
added or substitute:
Authorized Contact for
Subcontractor/Supplier/
Subconsultant:
Email Address
(Subcontractor):

Company Address
(Subcontractor): /(Fj~

City, Stats and
Zio (Contractor):
Telephone and Fax
(Contractor)
Estimated Start and
Completion Dates
(Contractor)

t4Wishc Fp, PA jyizrz
ill 4PP-7580
rrr os'- <87 /

8/////' '7jarjr7

City, State and Sip
(Subcontractor):
Telephone and Fax
(Subcontractor)
Estimated Start and
Completion Dates
(Subcontractor)

Note: Upon request, a copy of sll written subcontractor agreemsnts must bs provided to ths OCPO.

Descriotion of Services or Suoulies
Total Pnce of

Subcontract for
Services or Supplies

The subcontract documents will incorporate all requirements of the Contraci awarded to ihe Contractor as applicable
The subcontract will in no way hinder the Subcontractor/Supplier/Subconsultant from maintaining its progress on any
other contract on which it is either a Subcontractor/Supplier/Subconsultant or principal contractor. This disclosure is
made with the understanding that the Contractor is not under any circumstances relieved of its abilides and
obligations, and is responsible for the organization, performance, and quality of work. This form does not approve
any proposed changes, revisions or modifications to the contract approved MBE/WBE Utilization Plan. Any
changes to the contract's approved hllBE/WBE/Utilization Plan must be submitted to the Office of the
Contract Compliance.

/de/ %z/Fyzv/cc 4
Name ~'~c~ ~<~<-r 4c~~h: Bed

Prime Contractor Signature
~ /f~ >Fzxrtr

Date

ISF-1 8/2015



Contract No. 1653-15264D
Violence Prevention, Intervention and Reduction Demonstration Grants ($200,000)

EXHIBIT 5

MBE/WBE UTILIZATION PLAN

4/201 3



Contract No. 1653-15264D

CONTRACT NO. 1653-15264D
Vendor: Youth Advocate Project

Per the attached correspondence, the Office of Contract Compliance
assigned a 0% MBE/WBE subcontracting goal to the above-mentioned
contract as stated in Section GC-19, Minority and Women Business
Enterprises, Cook County Ordinance Chapter 34, Division 8, Section 34-
260 to Section 34-300, herein.



OFFICE OF CONTRACT COMPLIANCE

JACQUELINE GOMEZ

DIRECTOR

118N. Clark, County Building, Room 1020 ~ Chicago, Illinois 60602 ~ (312) 603-5502

TONI PRECKWINKLE

PRESIDENT

Cook County Board

of Commisslonuv

RICHARD R. BDYION

1st District

ROBERT STEELE

2nd District

June 22, 2016

Ms. Shannon E. Androcles

Chief Plocurement Ollicer

118 ttL Clark Street

County Building-Room 1018

Chicago, IL 60602

JERRY BUTLER

3rd Ditto'ct

STANLEY MOORE

4th Distdrct

DEBORAH SIMS

5th District

JOAN PATRICIA MURPHY

6th District

JESUS G. GARCIA

7th Dlstrict

LUIS ARROYO, JR

8th District

Re, Youth Advocate Pscgrams, inc,

Contract No. 1653-15264

Violence Preventhn, intervention and Reduction Demonstration Grants

Justice Advisory Council

Dear Ms. Andrews:

The ONce of Contract Compliance is in receipt of the above-referenced contract and has determined a tyy,

MBE/WBE participagon goal was recommended and does not require the ONce of Contract Compliance to
review for MBE/WBE compliance wilh lhe Minority- and Women- owned Business E terpristh (MBE/WBE)
Onlinance.

PETER N. SILYESTRI

9th Diftrict

BRIDGET GAINER

10th Distdrct

JOHN P. DALEY

11th District

JOHN A. FRITCHEY

12th Distdict

LARRY SUFFREDIN

13th Dlstri*

Jacqueline Gomez

Contract Compliance Dimctor

JG/ate

Cc: Kevin Casey, OCPO

Patrick McPhilmy, JAC

GREGG GOSON

14th Distdict

TIMOTHY O. SCHNBDER

15th District

JEFFREY R. TDBDLSJO

16th Distiict

SEAN M IJOREEON

17th District

$ FiSCB1 RBSPODSibiiity f 1nnDVabVe LeaderShiP Trenenarenoy St ACCOUntebgityar imprOVed SendCBS



Contract No. 1653-15264D
Violence Prevention, Intervention and Reduction Demonstration Grants ($200,000)

EXHIBIT 6

ECONOMIC DISCLOSURE STATEMENT

4/2013



COOK COUNTY
ECONONIIC DISCLOSURE STATEMENT

AND EXECUTION DOCUMENT
INDEX

Section Description Pages

Instructions for Completion of EDS EDS i- ii

Certifications

Economic and Other Disclosures, Affidavit of Child

Support Obligations, Disclosure of Ownership Interest
and Familial Relationship Disclosure Form

Cook County Affidavit for Wage Theft Ordinance

EDS 1-2

EDS 3-12

EDS 13-14

Contract and EDS Execution Page

Cook County Signature Page

EDS 15-17

EDS 18



SECTION 1
INSTRUCTIONS FOR COMPLETION OF

ECONOMIC DISCLOSURE STATEMENT AND EXECUTION DOCUMENT

This Economic Disclosure Statement and Execution Document ("EDS") is to be completed and executed
by every Bidder on a County contract, every Proposer responding to a Request for Proposals, and every
Respondent responding to a Request for Qualifications, and others as required by the Chief Procuremenl,
Officer. The execution of the EDS shall serve as the execution of a contract awarded by the County. The
Chief Procurement Officer reserves the right to request that the Bidder or Proposer, or Respondent
provide an updated EDS on an annual basis.

Definitions. Terms used in this EDS and not otherwise defined herein shall have the meanings given to
such terms in the Instructions to Bidders, General Conditions, Request for Proposals, Request tor
Qualifications, as applicable.

Affiliate means a person that directly or indirectly through one or more intermediaries, Controls is
Controlled by, or is under common Control with the Person specified.

Applicant means a person who executes this EDS.

Bidder means any person who submits a Bid.

Code means the Code of Ordinances, Cook County, illinois available on municode.corn.

Contract shall include any written document to make Procurements by or on behalf of
Cook County.

Contractor or Contracting Party means a person that enters into a Contract with the
County.

Control means the unfettered authority to directly or indirectly manage governance,
administration, work, and all other aspects of a business.

EDS means this complete Economic Disclosure Statement and Execution Document,
including all sections listed in the Index and any attachments.

Joint Venture means an association of two or more Persons proposing to perform a for-
profit business enterprise. Joint Ventures must have an agreement in writing specifying
the terms and conditions of the relationship between the partners and their relationship
and respective responsibility for the Contract

Lobby or lobbying means to, for compensation, attempt to influence a County official or
County employee with respect to any County matter.

Lobbyist means any person who lobbies.

Person or Persons means any individual, corporation, partnership, Joint Venture, trust,
association, Limited Liability Company, sole proprietorship or other legal entity.

Prohibited Acts means any of the actions or occurrences which form the basis for
disqualification under the Code, or under the Certifications hereinafter set forth.

Proposal means a response to an RFP.

Proposer means a person submitting a Proposal.

Response means response to an RFQ,

Respondent means a person responding to an RFQ.

RFP means a Request for Proposals issued pursuant to this Procurement Code.

RFQ means a Request for Qualifications issued to obtain the qualifications of interested parties.

EDS-1 8/2015

1I70



INSTRUCTIONS FOR COMPLETION OF
ECONOMIC DISCLOSURE STATEMENT AND EXECUTION DOCUMENT

Section 1:Instructions. Section 1 sets forth the instructions for completing and executing this EDS,

Section 2: Certlfications. Section 2 sets forth certifications that are required for contracting parties under
the Code and other applicable laws. Execution of this EDS constitutes a warranty that all the statements
and certifications contained, and all the facts stated, in the Certifications are true, correct and complete as
of the date of execution.

Section 3: Economic and Other Disclosures Statement. Section 3 is the County's required Economic
and Other Disclosures Statement form. Execution of this EDS constitutes a warranty that all the
information provided in the EDS is true, correct and complete as of the date of execution, and binds the
Applicant to the warranties, representations, agreements and acknowledgements contained therein.

Required Updates. The Applicant is required to keep all information provided in this EDS current and
accurate. In the event of any change in the information provided, including but not limited to any change
which would render inaccurate or incomplete any certification or statement made in this EDS, the
Applicant shall supplement this EDS up to the time the County takes action, by filing an amended EDS or
such other documentation as is required.

Additional Information. The County's Governmental Ethics and Campaign Financing Ordinances
impose certain duties and obligations on persons or entities seeking County contracts, work, business, or
transactions, and the Applicant is expected to comply fully with these ordinances. For further information
please contact the Director of Ethics at (312) 603-4304 (69 W. Washington St. Suite 3040, Chicago, IL
60602}or visit the web-site at cookcountyil.gov/ethics-board-of,

Authorized Signers of Contract and EDS Execution Page. If the Applicant is a corporation, the
President and Secretary must execute the EDS. In the event that this EDS is executed by someone other
than the President, attach hereto a certified copy of that section of the Corporate By-Laws or other
authorization by the Corporation, satisfactory to the County that permits the pemon to execute EDS for
said corporation. If the corporation is not registered in the State of illinois, a copy of the Certificate of
Good Standing from the state of incorporation must be submitted with this Signature Page.

If the Applicant is a partnership or joint venture, ali partners or joint venturers must execute the EDS,
unless one partner or joint venture has been authorized to sign for the partnership or joint venture, in

which case, the partnership agreement, resolution or evidence of such authority satisfactory to the Office
of the Chief Procurement Officer must be submitted with this Signature Page.

If the Applicant is a member-managed LLC all members must execute the EDS, unless otherwise
provided in the operating agreement, resolution or other corporate documents. If the Applicant is a
manager-managed LLC, the manager(s) must execute the EDS. The Applicant must attach either a
cerbfied copy of the operating agreement, resolution or other authorization, satisfactory to the County,
demonstrating such person has the authority to execute the EDS on behalf of the LLC. If the LLC is not
registered in the State of Iginois, a copy of a current Certificate of Good Standing from the state of
incorporation must be submitted with this Signature Page.

If the Applicant is a Sole Proprietorship, the sole proprietor must execute the EDS.

A "Partnership" "Joint Venture" or "Sole Proprietorship" operating under an Assumed Name must be
registered with the illinois county in which it is located, as provided in 605 ILCS 405 (2012},and
documentation evidencing registration must be submitted with the EDS.

EDS-ii 8/2015



SECTION 2

CERTIFICATIONS

THE FOLLOWING CERTIFICATIONS ARE MADE PURSUANT TO STATE LAW AND THE CODE. THE APPLICANT IS CAUTIPNEO
TQ CAREFULLY READ THESE CERTIFICATIONS.PRIOR TO SIGNING THE SIGNATURE PAGE. SIGNING THE SIGNATURE
PAGE SHALL CONSTITUTE A WARRANTY BY THE APPLICANT THAT ALL THE STATEMENTS, CERTIFICATIONS AND
INFORMATION SET FORTH WITHIN THESE CERTIFICATIONS ARE TRUE, COMPLETE AND CORRECT AS OF THE DATE THF
SiGNATURE PAGE IS SIGNED. THE APPLICANT IS NOTIFIED THAT IF THE COUNTY LEARNS THAT ANY OF THF
FQI LOWING CERTIFICATIONS WERE FALSELY MADE, THAT ANY CONTRACT ENTERED INTO WITH THE APPLICANT SHALL
BE SUBJECT TO TERMINATION.

PERSONS AND ENTITIES SUBJECT TO DISQUALIFICATION

No person or business entity shall be awarded a contract or sub-contract, for a period of five (5) yearn from the date of
convicfion or entry cf a plea or admission of guilt, civil or criminal, if that person or business entity:

1) Has been convicted of an act committed, within the State of filinois, of bribery or attempting to bribe an oflicer or
employee of a unit of state, federal or local government or school district in the Stats of illinois in that office's or
employee's official capacity;

2) Has been convicted by federal, state or local government of an act of bid-rigging or attempting to rig bids as defined
in the Sherman Anti-Trust Ad and Clayton Act. Act. 15 U.S.C.Section 1 el seq.;

3) Has been convicted of tiid-rigging or attempting to rig bids under the laws of federal, state or local government;

4) Hss been convicted of an act committed, within the State, of price-fixing or attempting to fix prices as defined by the
Sherman Anti-Trust Act and the Clayton Act. 15 U.S.C. Section 1, el seqd

5) Has been convicted of price-fixing or attempting to fix prices under the laws the State;

6) Has been corwicted of defrauding or attempting to defraud any unit of state or local government or school distric
within the State of illinois;

7) Has made an admission of guilt of such conduct as set forth in subsections (1) through (6) above which admission is
a matter of record, whether or not such person or business entity wss subject to prosecution for the offense or
offenses admitted to; or

8) Has entered a plea of nolo contendere to charge of bribery, price-fixing, bid-rigging, or fraud, as set forth in sub-
paragraphs (1) through (6) above.

In the case of bribery or attempting to bribe, a business entity may not be awarded a contract if an official, agent or employee
of such business enfity committed the Prohibited Act on behalf of the business entity snd pursuant to the direction or
authorization of an officer, director or other responsible official of the business entity, and such Prohibited Act occurred within

three years prior to the award of the contract. In addidon, a business entity shall be disqualified if an owner, partner or
shareholder controlling, directly or indirectly, 20% or more of the business entity, or an officer of the business entity has
performed any Prohibited Act within five years prior to the award of the Contract.

THE APPLICANT HEREBY CERTIFIES THAT: The Applicant has read the provisions of Secfion A, Persons and Entities
Subject to Disqualification, that the Applicant has not committed any prohibited Act set forth in Section A, and that award of
the Contract to ths Applicant would not violate the provisions of such Section or of the Code.

BID-RIGGING OR BID ROTATING

THE APPLICANT HEREBY CERTIFIES THAT: In accordance with 720 ILCS 5/33 E-11, neither the Applicant nor any
Affiliated Entity is bensd from award of this Contract as a result of a conviction for the violation of State laws prohibiting bld-

rigging or bid rotating.

DRUG FREE WORKPLACE ACT

THE APPLICANT HEREBY CERTIFIES THAT: The Applicant will provide s drug free workplace, as required by (30 ILCS 580/3).
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D. DEUNQUENCY IN PAYMENT OF TAXES

THE APPLICANT HEREBY CERTIFIES THAT: The Applicant is not an owner or a party responsible for the payment of any tax
or fee administered by Cook County, by a local municipality, or by the illinois Department of Revenue, which such tax or fee js
delinquent, such as bar award of a contract or subcontract pursuant to the Code, Chapter 34, Section 34-171.

E. HUMAN RIGHTS ORDINANCE

No person who is a party to a contract with Cook County ("County" ) shall engage in unlawful discrimination or sexual harassment
against any individual in the terms or conditions of employment, credit, public accommodations, housing, or provision ot County
facilities, services or programs (Code Chapter 42, Section 42-30 et seq.).

F. ILUNOIS HUMAN RIGHTS ACT

THE APPLICANT HEREBY CERTIFIES THAT: ItiS in COmPlianCe With the lllinOIS Human Rlghta ACt (775 ILCS Sr2-105), and
agrees to abide by the requirements of the Act as part ofits contractual obligelions.

G. INSPECTOR GENERAL (COOK COUNTY CODE, CHAPTER 34, SECTION 34-174 and Secfion 34-250)

The Applicant hss not willfully failed to cooperate in an investigation by the Cook County Independent Inspector General or to
report to the Independent Inspector General any and afi information concerning conduct which they know to involve corruption, or
other criminal activity, by another county employee or oflicial, which concerns his or her oflice of employment or County related
transaction.

The Applicant hss reported directly and wkhout any undue delay any suspected or known fraudulent acbvity in the Count)fs
Procurement process to the Office of the Cook County Inspector General.

H. CAMPAIGN CONTRIBUTIONS (COOK COUNTY CODE, CHAPTER 2, SECTION 2-585)

THE APPLICANT CERTIFIES THAT: It has read and shafi comply with the Cook County's Ordinance concerning campaign
contributions, which is codified at Chapter 2, Division 2, Subdivision 8, Section 585, and can be read in its entirety at
www.municode.corn.

GIFT BAN, (COOK COUNTY CODE, CHAPTER 2, SECTION 2-574)

THE APPLICANT CERTIFIES THAT: It has read and shall comply with the Cook County's Ordinance concerning receiving and
solicfiing gifts and favors, which is codified at Chapter 2, Division 2, Subdivision Il, Section 574, and can be read in its entirety at
www.municode.corn.

LIVING WAGE ORDINANCE PREFERENCE (COOK COUNTY CODE, CHAPTER 34, SECTlON 34-180;

Unless expressly waived by the Cook County Board of Commissioners, the Code requires that a living wage must be paid to
individuals employed by a Contractor which has a County Contract and by afi subcontractors of such Contractor under a County

Contract, throughout ihe duration of such County ContracL The amount of such living wage is annually by the Chief Financial

Officer of the County, and shall be posted on the Chief Procurement Officers website.

The term "Contract" as used in Section 4, I, of this EDS, specifically exdudes contracts with the following:

1) Not-For Profit Organizations (defined as a corporabon having tax exempt status under Section 501(C)(3)of the United

State Internal Revenue Code and recognized under the lfiinois State not-for -profit law);

2) Community Development Block Grants;

3) Cook County Works Department;

4) Sheriffs Work Alternative Program; and

5) Department of Correction inmates.
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SECTION 3

REQUIRED DISCLOSURES

DISCLOSURE OF LOBBYIST CONTACTS

List all persons that have made lobbying contacts on your behalf with respect to this contract;

Name fr/0((('ddress

2. LOCAL BUSINESS PREFERENCE STATEMENT (CODE, CHAPTER 34, SECTION 34-230)

Local business means a Person, including a foreign corporation authorized to transact business in illinois, having a bona fide

establishment located within the County at which it is transacting business on the date when a Bid is submitted to the County, and

which employs the majority of its regular, full-time work force within the County. A Joint Venture shall constitute a Local Business if one
or more Persons that qualify as a "Local Business" hold interests totaling over 50 percent in the Joint Venture, even if the Joint Venture

does not, at the time of the Bid submittal, have such a bona fide establishment within the County.

a} Is Applicant a "Local Business" as defined above?

No:

b) If yes, list business addresses within Cook County:

III( Cask 87'- S&ccp

L(nifdgo> Xi 4Uf j (

c) Does Applicant employ the majority of its regular full-time workforce within Cook County?

Yes: No: ) y(P prie( r(SS S~irrre '< (5( S(a EC

THE CHILD SUPPORT ENFORCEMENT ORDINANCE (CODE, CHAPTER 34, SECTION 34-172)

Every Applicant for a County Pdvilege shall be in full compliance with any child support order before such Applicant is entitled to receive or

renew a County Privilege. When delinquent child support exists, the County shall not issue or renew any County privilege, and may

revoke any County Privilege.

All Applicants am required to review the Cook County Affidavit of Child Support Obligations attached to this EDS (EDS-5) and
complete the Affidavit, based on the instructions in the Affidavi.
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4, REAL ESTATE OWNERSHIP DISCLOSURES,

The Applicant must indicate by checking the appropriate provision below and providing all required information that either:

a) The following is a complete list of all real estate owned by the Applicant in Cook County:

PERMANENT INDEX NUMBER(S):

(ATTACH SHEET IF NECESSARY TO LIST ADDITIONAL INDEX

NUMBERS)

OR:

b) V The Applicant owns no real estate in Cook County.

6. EXCEPTIONS TD CERTIFICATIONS OR DISCLOSURES.

If the Applicant is unable to cergfy to any of the CertMcations or any other statements contained in this EDS and not explained elsewhere in

this EDS, the Applicant must explain below;

If the letters, "NA", the word "None" or "No Response" appears above, or if the space is lett blank, it will be conclusively presumed that the
Applicant cergged to all Csrtifications and other statements contained in this EDS.
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COOK COUNTY DISCLOSURE OF OWNERSHIP INTEREST STATEMENT

The Cook County Code of Ordinances (t)2-610 et seq.) requires that any Applicant for any County Action must disclose intormation
concerning ownership interests in the Applicant. This Disclosure of Ownership Interest Statement must be completed with ail
information current as of the date this Statement is signed, Furthermore, this Statement must be kept current, by filing an amended
Statement, until such time as the County Board or County Agency shall take action on the application. Ths information contained in
this Statement will be maintained in a database and made available for public viewing.

lf you are asked to list names, but there are no applicable names to list, you must state NONE. An incomplete Statement will be
returned and any action regarding this contract will be delayed. A failure to fully comply with the ordinance may result in the action
taken by the County Board or County Agency being voided.

'yt p/>//cant" means any Entity or person making an application to the County for any County Action.

"County Action" means any action by a County Agency, a County Department, or the County Board regarding an ordinance or
ordinance amendment, a County Board approval, or other County agency approval, with respect to contracts, leases, or sale or
purchase of real estate.

"person" Enf/fy" or "Lsga/ Entity" means a sole proprietorship, corporation, partnership, association, business trust, estate, two or
more persons having a joint or common interest, trustee of a land trust, other commercial or legal entity or any beneficiary or
beneficiaries thereof.

This Disclosure of Ownership Interest Statement must be submitted by:

1.An Applicant for County Action and

2, A person that holds stock or a beneficial interest in the Applicant and is listed on the Applicant's Statement (a "Holdeg must file a
Statement and complete ¹1 only under Ownership Interest Declaration.

please print or type responses dearly and legibly. Add additional pages if needed, being careful to identify each portion of the form to
which each additional page refers.

li=.v This Statement is being made by the [ >r ) Applicant or [ ] Stock/Beneficial Interest Holder

This Statement ls an: [ H] Original Statement or [ ) Amended Statement

Zip Code: /1/r>a.

Email rn Saucers a>s»>~a orx

Identifying Information:

Name 'Atuv>/ /[>fvccs4c Provtcm>.

D/B/A: E j>icaao /r>Uf>/ A 3>»>can. lfrcv>ta»> FEIN NO.: 3 3 %775/'/
Street Address: 206'f Al. Ard 81vccP
City: A/2rrya j>rrrh > A l Tr/>2 State:

Phone Nox fl/ /1 233.-'1'ax Number: (>1s) 933- D.S'29

Cook County Business Registration Number: hali¹
(Sole Proprietor, Joint Venture Partnership)

Corporate FileNumber(ifapplicable); 8q/7 8r/'/

Form of Legal Entity:

[ ] Sole Proprietor [ ] Partnership [ ] Corporation [ ] Trustee of Land Trust

[ ] Business Trust [ ] Estate [ ) Association [ ] Joint Venture

[ @ other (descdibe) aft/J i//if o p> r cn/t/>err/rfn»d
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Ownership Interest Declaration:

...1, List the name(s), address, and percent ownership of each Person having a legal or beneficial interest (including ownership) of
more than five percent (5%) in the Applicant/Holder.

Name

e'/A

Address Percentage interest in

Applicant/Holder

2, If the interest of any Person listed in (1) above is held as an agent or agents. or a nominee or nominees, list the name and
address of the principal on whose behalf the interest is held.

Name of Agent/Nominee Name of Principal Principal's Address

Is the Applicant constructively controlled by another pemon or Legal Entity? [ ]Yes [ ~ ] No

If yes, state the name, address and percentage of beneficial interest of such person, and the relationship under which such
control is being or may be exercised.

Name Address Percentage of
Beneficial Interest

Relationship

Corporate O(Ficers, Members and Partners Information:

For all corporations, list the names, addresses, and terms for all corporate officers. For all limited liability companies, list the names,
addresses for all members. For all partnerships and joint ventures, list the names, addresses, for each partner or joint venture,

Name Address

Sec A rtff Ktlgp Cl sr

Title (specify title of
Office, or whether manager
or partner/joint venture)

Term of Office

Declaration (check the applicable box):

[g I state under oath that the Applicant has withheld no disclosure as to ownership interest in the Applicant nor reserved
any information, data or plan as to the intended use or purpose for which the Applicant seeks County Board or other County

Agency action.

[ g I state under oath that the Holder has withheld no disclosure as to ownership interest nor reserved any information required to
be disclosed.
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YOUTH ADVOCATE PROGRAMS, INC.
BOARD OF DIRECTORS

2007 NORTH THIRD STREET
HARRISBVRC, PA 17102

PHONE: (717)232-7580 FAX: (717)233-2879

Lynette M. Brown-Sow
(Chairman of the Board)
VP ofMarketing and Government Relations
Community College of Philadelphia
1700 Spring Garden Street
Philadelphia, PA 19130
Term ends November 2018
African American Female

Jay Snyder (Secretary)
U.S. Open, Retired
6297 Farmers Lane
Harrisburg, PA 17111
Term ends November 2016
Caucasian Male

Frances Lanigan (Treasurer)
DSS Commissioner, Retired
102 Murray Street

Oswego, NY 13126
Term ends November 2017
Caucasian Female

M. Alexis Kennedy, Ph JJ.,J.D.
Professor, UNLV
4505 Maryland Parkway Box 5009
Las Vegas, NV 89154-5009
Term ends February 2016
Caucasian Female

Lauren Orazi
Government Relations Professional
Buchanan Ingersoll k Rooney
409 North Second Street, Suite 500
Harrisburg, PA 17101-1357
Term ends May 2016
Caucasian Female

Miriam Pena
Director of Strategic Partnerships
City of Denver
201 W. Colfax Ave., Dept 1102
Denver, CO 80202
Term ends February 2018
Hispanic Female

Aidan Browne
Crosscare Teen Counseling
20 Arran Quay
Dublin 7
Term ends: September 2018
Caucasian Male

John F.Davis
President
African American Chamber of Commerce
3604 Oriskany Drive
Orlando, FL 32820
Term ends: May 2018
African American Male

Lillian Heisey
Parent Representative
310Ebenezer Road
Lebanon, PA 17046
Term ends: May 2017
Caucasian Female

Vivian Sanks-King, Esq.
Newark City Hall
Office of Corporation Counsel
214 Elmwynd Drive
Orange, NJ 07050
Term ends November 2017
African American Female

Randolph N. Stone, Esq.
Clinical Professor of Law
University of Chicago Law School
1111E. 60 Street
Chicago, IL 60637
Term ends May 2017
African American Male

Kimberly Walker, IVLD.

Behavioral Health Partners
10221 Maxine St.
Ellicott City, MD 21042
Term ends: May 2017
African American Female



YOUTH ADVOCATE PROGRAMS, 1NC.

BOARD OF DIRECTORS
2007 NORTH THIRD STREET

HARRISBURG, PA 17102

PHONE: (717)232-7580 Fax: (717)233-2879

John McKnight (Ex-Officio Member)
Northwestern University

1217Judson Avenue
Evanston, IL 60208P100
Caucasian Male

All Board members serve three year terms.
The date under the name indicates the end of
terna



YOUTH ADVOCATE I ROGRAMS EXECUTIVE TEAM

Jeff Flelscher Chief Executive Officer

Rick Stottlemyer Chief Financial Officer

Martin O'Urso Chief of Legal

Minette Bauer Deputy CEO and Illinois

President

Dorienne Silva Deputy CEO and Southeast

President

David White President of Endowment,

Pennsylvania, Ohio 8 Maryland

Sary Ivory Southwest President and

National Development

Stephanie Hart President of New York



COOK COUNTY DISCLOSURE OF OWNERSHIP INTEREST STATEMENT SIGNATURE PAGE

A(ne~e. r/Ia(e
Name of Authodtzed Applicant/Holder Representative (please print or type)

yyf'~ n8~
Signature

r'n h ace~zSt ynpr~u. ~e.q
E-mail address

Subscribgd to and sworti before me
this 2A day of~,20+

Ws l', r't e/

Title

Wh aF, ed/f,
Date

h/~'/ age- a„-yes
Phone Number

My commission expires: p,~ gq
/

Notary Panic Sigr/ature Notary Seal

COMMONWEALTH OF PENNSYLVANIA

NOTARIAL SEAL
Mary E Sersch, Notary Pubgc

, City of Harrisburg, Dauphin County

QMF commission expires August 27, 2016
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COOK COUNTY BOARD OF ETHICS
69 W. WASHINGTON STREET, SUITE 3040

CHICAGO, ILLINOIS 60602
312/603-4304 Oflice 312/603-9988 Fax

FAMILIAL RELATIONSHIP DISCLOSURE PROVISION

Nenotism Disdosure Reauirementi

Doing a significant amount of business with the County requires that you disclose to the Board of Ethics the existence of any famjl jul
relationships with any County employee or any person holding elective ojfjce in the State of Illinois, the County, or in any
municipality within the County. The Ethics Ordinance defines a significant amount of business for the purpose of this disclosure
requirement as more than $25,000 in aggregate County leases, contracts, purchases or sales in any calendar year.

If you are unsure of whether the business you do with the County or a County agency will cross this threshold, err oii tire sjde of
caution by completing the attached familial disclosure form because, among other poteiltial penalties, any person found guihy of
failing to make a required disclosure or knowingly filing a false, misleading, or incomplete disclosure will be prohibited fiom dojng
any business with the County for a period of three years. The required disclosure should be filed with the Board of Ethics by january
I of eaoh calendar year in which you are doing business with the County and again with each bjd/proposaj/quotation to do business
with Cook County. The Board ofEthics may assess a late filing fee of $ 100 per day after an initial 30-day grace period,

The person that is doing business with the County must disclose his or her familial relationships. If the person on the County lease or

I.---econtract or purchasing from or selling to the County is a business entity, then the business entity must disclose the familial
)ejationships of the individuals who are and, during the year prior to doing business with the County, were;

~ its board of directors,
~ its ojficers,
~ its employees or independent contractors responsible for the general administration of the entity,
~ its agents authorized to execute documents on behalf of the entity, and

~ its employees who directly engage or engaged in doing work with the County on behalf of the entity.

Do not hesitate to contact the Board of Ethics at (312) 603-4304 for assistance in determining the scope of any required familial
relationship disclosure.

Additional Delinitions:

"Familial relationship" means a person who is a spouse, domestic partner or civil union partner of a County employee or State,
County or municipal official, or any person who is related to such an employee or official, whether by blood, marriage or adoption, as
a:

Parent
Child
Brother
Sister

. Aunt
Uncle
Niece
Nephew

.. Grandparent
Grandchild
Father-in-law
Mother-in-law
Son-in-law
Daughter-in-law:Brother-in-law
Sister-in-law

Stepfather
Stepmother

. Stepson
Stepdaughter
Stepbrother
Stepsister

. Halt'-brother

Half-sister
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COOK COUNTY BOARD OF ETHICS
FAMILIAL RELATIONSHIP DISCLOSURE FORM

A. PERSON DOING OR SEEKING TO DO BUSINESS WITH THE COUNTY

Name of Person Doing Business with the County VDV% 4Juitcet"e. Prttrrtn~r. 3~c

Address of Person Doing Business with the County:

Phone number of Person Doing Business with the County

@d>o i A/. 8 QAcef . f/dc/rs/cure pA /7/eu.
C

/7/7) 239 —/6 fr/7

Email address of Person Doing Business with the County: fv) ktrF Dec dB +Art / sec. octa

If Person Doing Bushtess with the County is a Business Entity, provide the name, title and contact information for the
individual completing this disclosure on behalf of the Person Doing Business with the County;

B. DESCRIPTION OF BUSINESS WITH THE COUNTY
Append additiona/pages as needed and for each County lease, contraci purchase or sale sought and/or obtained
during the calendar year of this disclosure (or the proceeding calendar year ifdisclosure is made on January /),
identify:

The lease number, contract number, purchase order number, request for proposal number and/or request for qualification
number associated with the business you are doing or seeking to do with the County:

Qurrfnt/:Portha)~ ISoZ- ~i VBtfS 8 't/~ 481'7 Ili58 —/> P6 I

The aggregate dollar value of the business you are doing or seeking to do with the County: $ Pdtt. ooct

The name, title and contact information for the County official(s) or employee(s) involved in negotiating the business you are
doing or seeking to do with the County: k'ev/ r 0 Seed, 5'/seer<' a 4 rit Cn»n e cr

Cook. Lou~t» Jttpfica C4tu/aery toaaoc. I
V

The name, title and contact information for the County oAicial(s) or employee(s) involved in managing the business you are
doing or seeking to do with the County: Lan effZ. Ik ace 7 ttrnem, 'Is/~cion 4 nc.

Stttte. t tin /s cI ttJetakinthe 8+ Cltrcaiss, X't'stir oZ- 9cia /

C. DISCLOSURE OF FAMILIAL RELATIONSHIPS WITH COUNTY EMPLOYEES OR STATE. COUNTY OR
MUNICIPAL ELECTED OFFICIALS

Check the box that applies and provide related information where needed

Ei The Person Doing Business with the County is an individual and there is no familial relationship between this individual
and any Cook County employee or any person holding elective office in the State of Illinois, Cook County, or any
municipality within Cook County.

The Person Doing Business with the County is a business entity and there is no familial relationship between any member
of this business entity's board of directors, officers, persons responsible for general administration of the business entity,
agents authorized to execute documents on behalf of the business entity or employees directly engaged in contractual work
with the County on behalf of the business entity, and any Cook County employee or any person holding elective office in the
State of Illinois, Cook County, or any municipality within Cook County.
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COOK COUNTY BOARD OF ETHICS
FAMILIAL RELATIONSHIP DISCLOSURE FORM

The Person Doing Business with the County is an individual and there is a familial relationship between this individual
and at least one Cook County employee and/or a person or persons holding elective office in the State of Illinois, Cook
County, and/or any municipality within Cook County. The familial relationships are as follows:

Name of Individual Doing
Business with the County

Name of Related County Title snd Position of Related
Employee or State, County or County Employee or State, County
Municipal Elected OAicial or Municipal Elected Oiffcial

Nature of Familial
Relationship

ffmore space is needed, aaach an additional sheet following the above format,

The Person Doing Business with the County is a business entity and there is a famiTisl relationship between at least one
member of this business entity's board of directors, officers, persons responsible for general administration of the business
entity, agents authorized to execute documents on behalf of the business entity and/or employees directly engaged in
contractual work with the County on behalf of the business entity, on the one hand, and at least one Cook County employee
and/or a person holding elective office in the State of Illinois, Cook County, and/or any municipality within Cook County, on
the other. The familial relationships are as follows:

Name of Member of Board
of Director for Business
Entity Doing Business with
the County

Name of Related County Title and Position of Related
Employee or State, County or County Employee or State, County
Municipal Elected Official or Municipal Elected Otfrcisl

Nature of Familial
Relationship

Name of Officer for Business Name of Related County Title aod Position of Related Nature of Familial
Entity Doing Business with Employee or State, County or County Employee or State, County Relationship
the County Municipal Elected Officia or Municipal Elected OAicial
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Name of Person Responsible

for the General
Administration of the
Business Entity Doing
Business with the County

Name of Related County
Employee or State, County or

Municipal Elected Official

Title and Position of Related
County Employee or State, County
or Municipal Elected Officia

Nature of Familial

Relationship

Name ofAgent Authorized

to Execute Documents for

Business Entity Doing
Business with the County

Name of Related County Title and Position of Related
Employee or State, County or County Employee or State, County
Municipal Elected Official or Municipal Elected Official

Nature of Familial

Relationship

Name of Employee of
Business Entity Directly
Engaged in Doing Business
with the County

Shffcts) PoriM

A l))trtf cek

Name ofRelated County

Employee or State, County or
Municipal Elected Official

De vcvt Gill kaLJ

()raovt issavA

Qgdenx. MgnD

S4;Zf'rtr~
5)tttnl P

c'ooDttc

Pactsrifm

Title and Position of Related Nature of Familial
County Employee or State, County Relationship
or Municipal Elected Officia

ffmore space is needed, attach an additional sheet following the above format.

VERIFICATION: To the best of my knowledge, the information I have provided on this disclosure form is accurate and complete. I
acknowledge that an inaccurate or incomplete disclosure is punishable by law, including but not limited to fines and debarment,

Mba/, mu
Signature ofRecipient Date

SUBMIT COMPLETED FORM TO: Cook County Board of Ethics
69 West Washington Street, Suite 3040, Chicago, Illinois 60602
Office (312) 603-4304 —Fax (312)603-9988
CookCounty.Ethics@cookcountyikgov

Spouse, domestic partner, civil union partner or parent, child, sibling, aunt, uncle, niece, nephew, grandparent or grandchild
by blood, marriage (l.e. in laws and step relations) or adoption.
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SECTION 4

COOK COUNTY AFFIDAVIT FOR WAGE THEFT ORDINANCE

C
Ordinance set forth in Chapter 34, Article IV, Section 179. Any Person/Substantial Owner, who fails to comply with Cook County Wage Theft Ordinance,
may request that the Chief Procurement Officer grant a reduction or waiver in accordance with Section 34-179(d).

"Contraci" means any written document to make Procurements by or on behalf of Cook County.

"person" means any individual, corporation, partnership, Joint Venture, trust, association, limited liability company, sole proprietorship or other legal enffty

"procuremenl" means obtaining supplies, equipmenl, goods, or services of any kind.

"Substant/ai Owner" means any person or persons who own or hold a twenty-five percent (25%) or more percentage of Interest in any business entityseeking a County Privilege, Induding those shareholders, general or limited partners, beneficiaries and principals,'xcept where a business entity Is anindividual or sole proprietorship, Substantial Owner means that individual or sale proprietor.

All persons/Substantial Owners are required to complete this affidavit and comply with the Cook County Wage Theft Ordinance before any Contract isawarded. Signature of this form constitutes a certificafion the information provided below is correct and complete, and that the individual(s) signing this formhas/have personal knowledge of such information.

I. Contract Information:

Contract Number: gy //J53 /0Z// 9C.

County Using Agency (requesting Procurement): JVs/fed. Ar/prior/re Poirrr r.'lc
r

II. Person/Substantial Owner Information:

Person (Corporate Entity Name):

Substantial Owner Complete Name:

FEIN// e73 - j 777.%/'/

Date of Birth:

V/1077/ Ac/Irerrdr'e /drdknr~a m» c.
Ar// - /) rrn//rr//r /

rr

E-mail address:

/stion'//dr

ig 1 nsrae rrtrs
I

Street Address: ACi// 7 //. ~4-
S'jmef'ity:

P«r s ja«k- P/I /7/r/2»

Home Phone

III. Compliance with Wage Laws:

State: Prf

Driver's License No: er/il-

Zip: /7/ifs

Within the past five years has the Person/Substanfial Owner, in any judicial or administrative proceeding, been convicted of, entered a
plea, made an admission of guilt or liability, or had an administrative finding made for committing a repeated or willful violation of any of
the following laws:

I//inois Wage Payment and Col/ection Acl, 820 /LCS 115/1 et seq., YES o~O
///inoia Minimum Wage Ac/, 820 /LCS 105/1 et seq., YES o~O
ii/inois Worker Adjustment and Retraining Notification Act, 820 /LCS 65/1 et seq., YES oNO

Employee C/essification Act, 820 /LCS 185/1 et seq., YES oQN

Fair Labor S/andards Act of 1938, 29 U.S.C. 201, et seq., YES or@03

Any comparable state statute or regulation of any state, which governs the payment of wages YES otONO

If the Person/Substantial Owner answered "Yes" to any of the questions above, it is ineligible to enter into a Contract with Cook
County, but can request a reduction or waiver under Ssctlqn IV.
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lV. Request for Waiver or Reduction

If Person/Substantial Owner answered "Yes" to any of the questions above, it may request a reduction or waiver in
accordance with Section 34-179(d), provided that the request for reduction of waiver is made on the basis of one or more of
the following actions that have taken place:

There /Atta. been a bona fide change in ownership or Control of the ineligible Person or Substantial Owner
YES o NO

D(sciplinalt< action has been taken against the /ndividual(s) responsible for the acts giving rise to the violation
YES o NO

Remed(a~ction hss been taken to prevent a recurrence of the acts giving rise Io the disqualification or default
YES or~0

Other fagtofs that Ihe Person or Substantial Owner believe are relevant.
YES or+0

The Person/Substantla/ Owner must submit documentation Io suoaort ihe assis of Its reauest for e reduction or waiver, The Chief
procurement Deicer reserves the riaht to make additionalinauiries and reauest additional documentation.

20JL,

Ot)MMgit(VEkt,TH gy ~~V
( NOtrARtAt. SHA2,

Mary's

~Notary thtbttc
City ofHallgggg DsspMa

i
~Mcoamaaos sxptres Asttsa 27 20I6

V. Affirmation
The Person/Substantial Owner affirms that all statements contained in the Atffdavlt are true, accurate and complete.

Signature: 1%/QA Afire& Date M~ 19 62tyig

Name of Person signing (Print); /A'rrr jj2 &acr Title: teddy~ tr Ec/

Subscribed and sworn to before me this I "f day of ~j (A Y(6~i+h

x PA~A~
Nota/ PubTic Sfgnature Notary Seal

Note: The above Information is subject to verlflcstlon prior to the sward of the Contract.
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SECTION 5

CONTRACT AND EDS EXECUTION PAGE
PLEASE EXECUTE THREE ORIGINAL COPIES

The Applicant hereby certifies and warrants that all of the statements, certiflcations and representations set forth in this EDS are true,
complete and correct; that the Applicant Is in full compliance and will continue to be in compliance throughout the term of the Contract or
County Privilege issued to the Applicant with all the policies and requirements set forth in this EDS; and that all facts and inform'ation
provided by the Applicant in this EDS are true, complete and correct. The Applicant agrees to inform the Chief Procurement Of/icer in
writing if any of such statements, certifications, representations, facts or information becomes or is found to be untrue, incomplete or
incorrect during the term of the Contract or County Privilege.

)DfyTIJ AJuVCd 6. Ildr/Irl pX7', Sam
Corporation's Name

&I1J 434-'759O
Te

s~t'vsse t Date
Ah nrxa mr'r/. Dffyyo

u

Execution by LLC

Execution by Corporation

VPi~ a8~ ~~iw fsea
Printed Name and Signature

/rT/Iirs/tz p.S'Boer

rsst h a us r 5R u nss r rex c ar c.
Email

LLC Name *Member/Manager Printed Name and Signature

Q Date Telephone and Emsd

Execution by Partnership/Joint Venture

Partnership/Joint Venture Name *Partner/Joint Venturer Printed Name and Signature

Date Telephone and Email

Execution by Sole Proprietorship

Printed Name and Signature Date

Telephone Email

Subscrljsed and sworn to before me this
2%4- day of FI'4+20 ij,

Notary Public Signatijfjs (

~i~ID WjAOf PSPINsyLVAPSA
My commission expires: NOTAluAL SEAL

Mary 8Ssrsch, Notary Pabltc
Citv of Hsmsbnrs. Dsnohin Consty
My commission expires Itnnnst 27, 2016Notary Seal

If the operating agreement, partnership agreement or governing documents requiring execution by multiple members, managers,
partners, or joint venturers, please complete and execute additional Contract and EDS Execution Pages.
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File Number 6350-926-4

To all to a@horn these Presents Shall Come, Greeting:

E, Jesse White, Secretary ofState of the State of Illinois, do hereby

certify that I am the keeper of the records of the Department of
Business Services. I certify that
YOUTH ADVOCATE PROGRAMS, INC., INCORPORATED IN PENNSYLVANIA AND
LICENSED TO CONDUCT AFFAIRS IN THIS STATE ON APRIL 15, 2004, APPEARS TO
HAVE COMPLIED WITH ALL THE PROVISIONS OF THE GENERAL NOT FOR PROFIT
CORPORATION ACT OF THIS STATE, AND AS OF THIS DATE, IS A FOREIGN
CORPORATION IN GOOD STANDING AND AUTHORIZED TO CONDUCT AFFAIRS IN THE
STATE OF ILLINOIS.

ln TeStimOny Whereef, I hereto set

my hand and cause to be affixed the Great Seal of
the State of Illinois, this 14TH

day of JUNE A.D. 2016

Authentication ¹:1616601550veri¹able until 06/1 4/2017

Authenticate at: http: //www.cyberddveillinoia.corn



f POCii)AVi~, IN(

2007 North Third Street
Herheburg, PA 27102

Phone: 717.222.7SSO Fete 7t 7.233.2879

Board of Director's Resolution re YAP Ssgnatories

Resolved that the following employees are authorized to sign contracts and other documents on
behalf of Youth Advocate Programs, inc. (YAP):

Thomas Jeffers, YAP Founder and Chairman of the Board, Emeritus;

Jeff Fleischer, Chief Executive Officer,

Richard L Stottlernyer, H, Chief Financial Omcer;

Minette Bauer, Deputy CEO;

David White, President of Maryland, Ohio snd Pennsylvania programs; and

Mardn DiUrso, Chief of Corporate and Legal Affairs.

For particular contracts or other documents, the signature of the Chairman or Secretary of the
Board also may be required

This j+ day of July, 20t 5, this Resolution wss considered snd approved by the YAP Board of
Directors.

txssssc
NOTAMAL SEAL

Mary S Bursuh, Nutmy Bitrttu

City uf Harrisburg, Dmettia Cuuuty

My ssmmissisa ssyims Autumt 2'i, 2016

Subscribed snd sworn to before me
un iiiis yrs sly ai J~l), rois

Board of Directors

Da'te: F~ iiii &.Pdl~
y'/



SECllON 8
COOK COUNTY SIGNATURE PAGE

ON BEHALF OF THE COUNTY OF COOK, A BODY POLITIC AND CORPORATE OF THE STATE OF ILLINOIS, THIS CONTRACT IS HEREBY EXECUTED By;

COOK COUNTY CHIEF PROCUREMENT OFFICER

OATEDATCHICAGO,ICTIHDIETHIE + DATDT C) TELV

IN THE CASE OF A BID/ PROPOSAURESPONSE, THE COUNTY HEREBY ACCEPTS:

THE FOREGOING BID/PROPOSAURESPONSE AS IDENTIFIED IN THE CONTRACT DOCUMENTS FOR CONTRACT NUMBER

zxwz-z~z~ YP

OR

ITEM(S), SECTION(S), PART(S):

crt'OTAL

AMOUNT OF CONTRACT; $ Z C W
(DOLLARS AND CENTS)

FUND CHARGEABLE:

APPROVED AS TO FORM:

ASSISTANT STATE'S +TORNEY
(Required on contracts over $1,000,000.00)

APPROVED BYTHE
HERS

BOARD OF

DO< COUNTY
CSMNIISS)0

JUhl ps 2()16

Date
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